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Recently, the United Nations Industrial Development
Organization (UNIDO) launched a project on the
,Development of Corporate Social Responsibility (CSR)
in Central and Eastern Europe“, a regional programme,
which aims at disseminating the concept of CSR and
implementation practices throughout the CEE Region
(focusing on small and medium sized enterprises) and
forging a regional network of public and private partner
institutions that will support SMEs to adopt CSR
practices. This activity forms part of a series of
conferences conducted in the region. Similar events
will take place in Bosnia and Herzegovina, Bulgaria
and Serbia.

The aim of this conference is to establish and strength
the ties to and among institutions and companies working
towards ethical business conduct in the region, and to
introduce the CSR methodology applied by UNIDO. At
the same time we are building on the work initiated by
the UN Global Compact network in Bulgaria in the area
of CSR promotion.

The event will gather business leaders from small
as well as large enterprises, business associations,
public institutions, NGOs, business support and advisory
institutions in general, and the media. The idea is to
provide the participating companies and institutions with
an overview of recent CSR developments at global,
regional and national levels, and to provide a platform
to introduce and discuss various methodologies and
initiatives in that respect. Participants will be provided
with up-to-date information on issues such as ISO
26000, a new UNIDO CSR software tool (REAP), recent
EU initiatives and the UN Global Compact's engagement
in fighting corruption to name a few.

Through its focus on small and medium sized
enterprises, this event will also complement the activities
carried out under a recently launched project on the
acceleration of CSR in 8 European Countries, carried
out by the United Nations Development Programme
(UNDP) with the support of the European Commission.

Hackopo OpzaHusauusma Ha ObeguHeHume Hauuu
3a uHgycmpuaaHo pa3Bumue (UNIDO) BvBege npoekm
3a ,Pa3Bumue Ha KopnopamuBHama couuanHa aHz2a-
»kupaHocm (CSR) 8 LlenmpanHa u MamouHa EBpona®,
pezuoHaAHa npozpama, kosmo ueAu pasnpocmpaHsBa-
Hemo Ha ugesma 3a CSR u uanvAHeHUe Ha npakmuku-
me B uenust CEE PezuoH (c dokycupaHe Bopxy manku-
me u CpegHUme npegnpusimusl) U cb3gaBaHemo Ha pe-
2UoHaAHa Mpexka om obwecmBeHu u YacmHuU UHCMU-
myuuu, koumo ga nogkpensm CMI1 npu Bb3npuemaHe-
mo Ha npakmukume 3a CSR. Tasu uHuuuamuBa npeg-
cmaBasBa yacm om cepusma koHdpepeHuuu, npoBexk-
gaHu B pezuoHa. MogobHU cvbbumus we ce npoBegam
B BocHa u Xepuez2oBuHa, Boazapus u Copbus.

Lleama Ha ma3u koHpepeHuus e cbagaBaHe u ykpen-
BaHe Ha Bpuv3kume mMeXgy uHCmumyuuume u komna-
HUUme, cnomazawu 3a emuvyHomo pvkoBogcmBo Ha
busHeca B peauoHa, u 3a BvBerkgaHe Ha CSR memogo-
Aoz2usma, npuaaza om UNIDO. B cbwomo Bpeme Hue
pabomum Bopxy uszpakgaHemo Ha BbBegeHama om
FnobanHus gozoBop Ha OOH mpexka B8 Boazapus B8 06-
Aacmma Ha noowpsiBaHemo Ha CSR.

Covbumuemo we cbbepe busHec pvkoBogumeAu om
Mankume u 2oAemMu npegnpusimusi, BU3HeC acouuauuu,
gop>kaBHU uHCMuUMyuuu, HenpaBumeAncmBeHu op2aHu-
3auuu, koHcyamaHmcku u uHcmumyuuu 3a nogkpena
Ha BusHeca u meguume. Vigesma e Ha yyacmBawume
komnaHuu u uHcmumyuuu ga bvge npegcmaBeH obu
npeaneg Ha nocaegHume paspabomku 3a CSR Ha cBe-
moBHO, pesuoHaAHO U HauuoHaAHO HuBo, ga ce ocugay-
pu nAamdopma 3a npegcmaBsHe u obcwkgaHe Ha pas-
AUYHUME MEMOYOAO2UU U UHUUuamuBu B mo3u acnekm.
Ha yuyacmHuuume we 6bge npegcmaBeHa akmyanHa
uHpopmauus no memu kamo ISO 26000, HoBusm CSR
copmyepeH uHcmpymeHm Ha UNIDO (REAP), cvBpe-
MeHHuUme uHuuuamuBu Ha EC u aH2akumeHma Ha
'nobanHusi go2oBop Ha ObeguHeHUmMe Hauuu 3a 6opba
¢ kopynuusma.

YUpes dokycupaHemo cu Bbpxy mankume u cpegHu-
me npegnpusimusi moBa cvbumue we gonbAHU U gel-
Hocmume, u3BbpweHu N0 cmapmupanusi Hackopo Npo-
ekm 3a paszBumue Ha CSR B8 8 EBponeucku cmpaHu,
usnbAHsBaH no lNpozpamama 3a pa3Bumue Ha Obegu-
HeHume Hauuu (UNDP) c nogkpenama Ha EBponelc-
kama Komucus.

This conference is organized jointly by UNIDO and EMC, with the support of UNDP and BBLF.
This event is supported by the company TANDEM Ltd, under the direction of Mr. Kiril Vatev,

member of the UN Global Compact Local Network.

Tasu koHgepeHuus ce opzaHusupa cvbBmecmHo om UNIDO u EML, ¢ nogkpenama Ha UNDP u BQ®BA.
Cv6umuemo ce nognomaza om ¢upma TAHOEM OOH, nog pvkoBogcmBomo Ha 2-H Kupua BvmeB,
YaeH Ha NokanHama mpexka Ha InobanHus [ozoBop Ha ObeguHeHume Hauuu.

The United Nations Industrial Development Organization (UNIDO)
has the mandate to promote sustainable industrial development
and international industrial cooperation. Its vision is to reduce
poverty in developing countries and countries in transition through
economic development and sustainable industrial growth. By
enhancing business practices based on Corporate Social
Responsibility (CSR), the UNIDO has a unique role in advancing
sustainable competitiveness and ultimately the sustainable
industrial development.

Recognizing the need of meeting the specific requirements of
SMEs with regard to CSR, UNIDO became the fifth core UN agency
in the Global Compact in 2003. It is within this context that UNIDO
has formulated its approach for the promotion of CSR as a means
towards increased productivity and competitiveness of developing
economies. For achieving this, the Organization’s programme is
built on three pillars: its participation in the UN Global Compact,
the CSR Capacity-building Initiative and the Business Partnership
Programme. The Organization’s association with the SME sector
is a result of the recognition awarded by the UN system to the
Organization’s prior operational efforts in developing partnerships
through its Business Partnership Programme, Investment and
Technology Promotion Network, SME Cluster Development
Programme and the Subcontracting and Supply Chain Management
Programme. In addition, UNIDO has a leading role within the UN
system in terms of supporting environmentally and socially
responsible entrepreneurship through its training capacities and
support tools for enterprises and through the UNIDO/UNEP network
of National Cleaner Production Centres (NCPCs).

UNIDO has chosen Central and Eastern Europe (CEE) to be one
of the focal regions for intensifying CSR promotion and development
activities of the Organization. In 2004/05, UNIDO launched a first
technical assistance project on the ,Development of Corporate
Social Responsibility (CSR) in Croatia“, which developed a
conceptual framework for a Croatian CSR policy, and disseminated
a practical methodology with supporting tools that SMEs in Croatia
can use to implement CSR concepts cost effectively and efficiently.
By disseminating good practices and experiences on CSR, and by
making practical demonstrations, the project generated the
evidence for Croatian stakeholders in CSR that the concept can
have a positive impact on business, especially SMEs, as well as
on society as a whole. Furthermore, it built the necessary CSR-
related capacity in the country, so that industry support institutions
can assist businesses to make use of practical tools that enable
them to cost-effectively comply with CSR requirements of global
buyers and supply chains. Apart form that UNIDO assisted in the
preparation of a Croatian business agenda for CSR, and more
generally the establishment of a national implementation scheme,
in partnership with public and private sector institutions and
enterprises. In a next step, the Croatia programme, which has
proved to be successful, is now being disseminated in the Central
and Eastern European (CEE) region, based on a request from the
Region’s Governments and supported partly by the Government of
Hungary.

In addition to the above-mentioned activities, UNIDO developed
a methodology called ,Responsible Entrepreneurs Achievement
Programme (REAP)“, a comprehensive programme to support
SMEs in implementing CSR. It is based on the ten principles of
the UN Global Compact and lays a stable and solid ground for a
broad implementation of responsible business practices,
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responsible supply chain management, and a national and local
business-related policy framework, geared towards sustainable
industrial development. REAP is a programme, which strongly
advocates the business case for Corporate Social Responsibility
among SMEs and promotes business strategies with CSR as
part of the core business (CSR vs. philanthropy). The Programme
is equally useful for multinational enterprises that plan to implement
a responsible supply chain management system for their global
suppliers and partners. REAP consists of three components: a
soft ware package for companies, institutional support and policy
support. The REAP software enables SMEs to implement CSR
practices in a cost-effective manner through benchmarking,
analyzing and improving company performance in the financial,
environmental and social areas (Triple Bottom Line). It can be
seen as an operative guide for businesses, for both the analysis
of the baseline situation and the documentation of the changes
and improvements achieved. REAP Institutional Support targets
public and private institutions, which support SMEs in implementing
CSR principles. UNIDO is right now in the process of developing
a training manual for institutions (implementation counselling)
as well as for SMEs (performance improvement). In addition,
UNIDO will offer training workshops to make these institutions
familiar with the programme and enhance the quality of their
services. As public policy plays a key role in encouraging a
greater sense of CSR, the REAP Policy Support component aims
at supporting governments to establish an enabling framework,
which ensures that businesses integrate environmental and social
considerations.

OpraHunsaumsta Ha 06eauHenuTe Haumm 3a HgycTpuanHo
Passutne (UNIDO) mma 3apavata fa nmoowipsisa yCcToMunBOTO
MHOYCTPNANHO Pa3BUTME U MEXOYHAPOJHOTO WHAYCTPUANHO
CbTPYAHMYECTBO. WpeaTa e fa ce Hamann GefHocTTa B
pasBMBalWMTE Ce CTPaHM U CTPaHWTE B MpPexos upes
MKOHOMWNYECKO Pa3BUTIE U YCTOYMBO MHOYCTPUATHO Pa3BUTME.
C yBenuuaBaHe Ha GW3HEC NpakTukute, 6asupaHn Ha
KoprnopatusHata CouuanHa Axraxupadoct (CSR), UNIDO uma
YHUKaNHa pons 3a Cb3AaBaHETO Ha YCTOMYMBA KOHKYPEHLNS W
BCbLLUHOCT 3a YCTOMYMBOTO WHOYCTPUANHO Pa3BuTHE.

C pasno3HaBaHe Ha HyxpaTta OT Cpela no cneunduyHuTe
n3ncksaHns 3a MCI no otHowweHune Ha CSR, UNIDO ce npesbpHa
B netara areHums Ha OOH B Tno6anHus Jorosop npe3 2003r. B
1031 KoHTeKCT UNIDO dopmynupa cBos MOAXOA 3a NOOLLpABaHe
Ha CSR Kato CpeacTBO 3a yBeNMYaBaHe Ha MPOAYKTUBHOCTTA U
KOHKYPEHTHOCTTA Ha pPa3BUBALLMTE CE MKOHOMUKIA. 3a MocTUraHe
Ha ToBa nporpamara Ha OpraHu3aumsTa e CTpyKTypupaHa CbriacHo
TPM OCHOBHU OMOPHM TOYKK: yyacTueto 1 B FnobanHns Jorosop
Ha OOH, MHuumatuearta 3a passutne Ha CSR u porpamara 3a
613HeC NapTHbOPCTBO. Bpb3akata Ha OpraHn3auusTa cbe cektopa
Ha MCI e pesynTar Ha NPU3HAHMETO, MONYYEHO OT CUCTeMaTa Ha
00OH, 3a npeguwHu ycunus Ha OpraHusaumsaTa npu
pa3paboTBAHETO HA MAPTHbOPCKM B3aWMOOTHOLEHUS
nocpeactBom HenHata [llporpama 3a busHec [MapTHbOPCTBO,
MpexaTa 3a HacbpyaBaHe Ha WHBECTULMW W TEXHONOTWMU,
lporpamata 3a rpynoBo pa3sutne Ha MCI un lMporpamarta 3a
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ynpaBneHne Ha MOAN3MbAHUTENCKN [EAHOCTI U Bepurata Ha
nocrasku. B npombnHenne UNIDO urpae BogeLua pons B pamkuTe
Ha cuctemata Ha OOH o OTHOLWEHME Ha MmopnomaraHe Ha
NPeAnpUeMayecTBOTO CbC COLMANHA AHTAXMPAHOCT U
OTrOBOPHOCT 3a OKONHATa Cpefa, NOCPEeACTBOM CBOUTE
Bb3MOXHOCTM 32 06Y4eHMe M MOASbPXKALLM UHCTPYMEHTN 3a
npeanpuatusTa, kakto n upe3 UNIDO/UNEP mpexata Ha
Hauvorannute ueHTpoBe 3a uncto nponssoactBo (NCPCs).

UNIDO un36upa LieHtpanHa u W3touna EBpona (CEE) 3a eanH
0T OCHOBHUTE pailoHn 3a 3acuneHn CSR peiiHoCTU Ha
OpraHusaumsata no HacbpyaBaHe 1 passutue. lpe3 2004/05
UNIDO BbBeae MbpBUAT MPOEKT 3a TEXHUYECKO CbTPYAHUYECTBO
3a ,Pa3Butue Ha KopnopatneHata CounanHa AHraxupaHoct
(CSR) B XbpBatcka“, KoMTO pa3paboTi KOHLENTyanHara pamka
Ha XbpBatckata nonutuka 3a CSR u pasnpocTtpaHu
NpakTUyecka MeTO0NOMS C NOALbPXKALLA MHCTPYMEHTU, KOUTO
CMM B XbpBatcka morar fa W3nons3eat npu U3nbjHEHNE Ha
CSR upente no edekTMBEH 1 pe3yntaTeH OT reHa Touka Ha
pa3sxoaute HaunH. C pasnpocTpaHeHNeTo Ha 06PUTE NPaKTUKI
1 onut no CSR 1 upe3 npakTM4eckuTe AEMOHCTPALNN NPOEKTLT
AaBa [0Ka3aTeNicTBO Ha XbpBatckute yyactHuum B CSR, ue
ngesTa MoXe fa uMa NonoXUTENHO BANAHWE BbpXy 6Gu3Heca,
ocobeHo 3a MCI, KakTo 1 BbpXy O6LIECTBOTO KaTo LSNO.
Hewo noseue, Toil U3rpagn HEOOXOAUMUTE Bb3MOXHOCTH,
cBbp3aHu ¢ CSR, B cTpaHata, Taka Ye WHAYCTpPUANHUTE
MHCTUTYLUMN fa MoraT Aa CbTPyAHMYAT Ha GU3Heca npu
13M0N3BaHe Ha NPaKTUYECKITE UHCTPYMEHTM, KOUTO NO3BONSABAT
edeKTMBHO CbOTBETCTBIE OT [MEfHA TOYKA HA Pa3xomuTe C
CSR un3uckBaHMATa Ha CBETOBHWUTE KymyBauu U
B3aWMOCBbP3aHUTe OpraHn3auun 3a goctaBku. OCBEH ToBa
UNIDO ocurypu CbTpyaHMUYECTBO MpPW MOArOTOBKaTa Ha
XbpBarckus 6usHec cnoco6 3a CSR 1 no-06Lu0 3a U3rpaxaaHeTo
Ha HaUMOHanHa cxema 3a W3MbJIHEHWE B NMapTHbOPCTBO C
AbPXXABHUTE W YACTHW MHCTUTYUUU W npeanpuaTud. Ha
cneasalyms eTan, Xbpearckara nporpama, Kosto Aokasa cBosiTa
e(eKTUBHOCT, Cera ce pasnpoctpanssa B LieHTpanHa n 13touna
Eepona (CEE) no mon6a Ha MpaBuTencreara OT pernoHa u ¢
yacTuyHara nogkpena Ha lpaBuTencTBoTo Ha YHrapus.

B nonbnHeHne kbm ropenocoyeHute aenHoctn UNIDO
pa3paboTn METORoNorns, HapeyeHa ,Mporpama 3a U3nbaHeHne
Ha oTroBopHuTe npegnpuemaun (REAP)“, nogpo6Ha mporpama
3a nognomarade Ha CMI npu u3nbnHeHne Ha CSR. Ta ce
6asvpa Ha fecette npuHumna Ha fo6antus florosop Ha 00H
11 Cb3AaBa CUTypHA 1 CTabUNHA OCHOBA 3a LUMPOKO Mpunaraxe
Ha NPaKTUKUTE 32 OTFOBOPEH GU3HEC, OTFOBOPHO ynpasneHune
Ha Bepurarta 4OCTaBKW 1 pamKata Ha HauMOHanHaTa u MecTHa
NnonANTUKA, HacoYeHa KbM Gu3Heca, Lenqawa ycTonynso
MHOycTpManHo passutue. REAP e nporpama, KOSTO CUIHO
nponaraHgnpa 6usHec upeata 3a KopnopartusHa CoumanHa
Anraxupanoct cpeg MCI n HacbpyaBa GU3HEC CTpaTerumte C
CSR kato uvact oT cbwectBeHnss 6usHec (CSR cpewy
¢dunantponuara). [lporpamata e nonesHa u 3a
MyNTUHALMOHANHUTE NPEANPUSTIS, KOUTO NNaHNpar fa pasust
cuUCTEMA 3a OTTOBOPHO YMpaBfieHMe Ha Bepura 4OCTaBKW 3a

HALN 3A NHAYCTPUAJIHO PA3BUTUE

CBOWTE CBETOBHM AOCTaBYMLM 1 napTHbopu. REAP ce cbeTom ot Tpu
KOMMOHEHTa: COhTyepeH NakeT 3a KOMNAHUUTE, WHCTUTYLMOHANHA
nogkpena u nonutuka Ha nogkpena. REAP codTyepbT AaBa
Bb3MOXHOCT Ha CMI ga ocbluecTBaT CSR npakTukute No pasxopo-
edeKTUBEH HAYMH Ype3 CbMOCTABUTENEH aHaNU3 Ha nokasarenute,
aHanu3upaHe n nNopgo6psBaHe PasBUTUETO HA KOMMNAHUATA BbB
(buHaHcoBaTa, couuanHara 1 o6nactra Ha okonHata cpega (TpoitHa
OcHoBHa JluHust). Toit MoXe fia 6be pasrmexaaH Kato pbKoBOLACTBO
3a GhupmMUTE OTHOCHO aHANN3a HAa OCHOBHOTO CbCTOSHUE U OTHOCHO
NOKYMEHTaUMaTa 32 NOCTUTHATATE NMPOMEHU W MOA0GPEHUS.
WHcTutyunonanHata nogkpena Ha REAP e HacouyeHa KbM
06LLECTBEHITE W YACTHW MHCTUTYUMM, KouTo nogkpenst CMIT npu
n3nbaHeHne Ha CSR npuHumnute. B momenta UNIDO paspabotea
PbKOBOACTBO 3a 006YYEHNE 3a MHCTUTYLUUTE (M3MbIHEHME HA
CbBeTU), KakTo 1 3a CMI (nogo6psABaHe Ha W3MbIHEHNETO).
JonbnHutenHo UNIDO we npemnoxu cemuHapm 3a o6yyeHue, 3a a
3ano3Hae Te3n MHCTUTYUWW C mporpamarta U 3a yBennyaBaHe
KauecTBOTO Ha TEXHWUTE ycayri. Tbil KaTo coumanHata nonntuka
urpae KyoBa pons 3a MooLIPsBaHe MO-yCUIEHOTO OCMUCASHE Ha
CSR, KomnoHneHTbT REAP [lMonutka 3a nopgkpena uma uen
nofnomaraHe Ha npasuTeNCTBAaTa 3a M3rpaxpaHe Ha pamka Ha
Bb3MOXHOCTITE, KOSTO A2 OCWUIYpu OTYUTAHE HA COLNANHUTE U
(hakTopuTe Ha OKonHaTa cpefa OT NMPeanpuATUATa.

EUROPEAN MANAGEMENT CENTRE

(UN GLOBAL COMPACT MEMBER)

The European Management Centre was established in 1999 in
Sofia on the recommendation of the European Union, with the
objective of providing modern management skills for Bulgarian
companies and to assist them in finding foreign partners. It offers
training to Bulgarian entrepreneurs, managers and others who are
responsible for business and other activities to increase overall
management know-how, and to facilitate the adaptation to the
standards and conditions of work, as well as an understanding of
the requirements and challenges as a consequence of EU accession.
Furthermore, the Centre pursues the transfer of know-how and
experience from other EU countries. Up to the year 2007 managers
from around 800 Bulgarian organisations have received training in a
variety of programmes at the Centre.

The aims of the European Management Centre include the
following:

” To train Bulgarian entrepreneurs, managers and others who are
responsible for business activities.

” To educate Bulgarian managers, so that they can readily adapt
to the standards and conditions of work, and an understanding of
the requirements and challenges which are consequences of joining
the EU.

” To pursue the transfer of know-how and experience from
existing EU countries.

" To develop conditions for the creation of beneficial partnerships
and working arrangements between Bulgarian and other European
enterprises.

" To develop an understanding of the necessity to motivate

employees by means of a supportive environment as part of the
program to maximise profit.

" To develop programs for training and awareness of young
people to the responsibilities and requirements of real life and
business.

" To identify individuals with vision, creative skills and apparent
high potential and to introduce them to people and organisations
where their abilities can be developed to a high level and profitable
application.

” To encourage the understanding of culture and ethics in
business, as an important part of successful contemporary
management.

EMC activities:

” Training Programmes: Trainings are devised and conducted
by specialists with international experience and know-how. These
programmes can be arranged for individuals or groups and
conducted in-house or in our training centre in Sofia. The content
of the training can be tailored to the specific needs of the client
and can include English for business communication in addition
to management topics.

” Consultancy Operation: The EMC offers a full range of services
including market research, corporate planning from setting
objectives to program implementation, introduction to potential
partners, and support during implementation and follow-up.

The EMC works in strategic partnership with leading European
institutions aiming at faster and more effective adherence to the
rules and standards required for European organisations and
modern personnel development.

The European Management Centre endorses the initiatives of
the United Nations Global Compact in Bulgaria. By doing so, it
supports what has become a rapidly growing movement to underpin
global markets with universal principles on human rights, labour
standards, environmental sustainability and anti-corruption
practices.

EBPOMENCKN MEHWIKMBHT LIEHTLP

(491EH HA TNOBANHUA A0r0BOP HA
OBEANHEHNTE HALN)

EBponenckuat MeHMmKMbHT LleHTbp e cb3papeH npe3 1999
r. 8 Codmsa no npenopbka Ha EBponeickus Cbio3, ¢ Lien npenasaxe
Ha CbBPEMEHHM YNPABNEHCKN YMEHNS 3@ GbArapckute KoMMnaHum
11 32 f1a IM CbTPYAHMYM NPW HAMUPaHE Ha YyXXAECTPaHHN NapTHBOPN.
LieHTbpbT npeanara 06yyeHne Ha GbarapckuTe Mpepnpuemaun,
PbKOBOANTENM U APYTM NALA, OTFOBOPHN 32 GU3HEC U ApYru
[eiHOCTM, 2 060raTaT 06LNTE CU YNPABNEHCKM MO3HAHUS U
YNECHSAT NPUCNOCO6ABAHETO HA CTaHAAPTUTE U YCNOBUATA Ha
pa6oTa, KakTo M 3a pasbupaHe Ha WU3UCKBaHUATa U
npean3BuMKaTencTBaTa B CNeACTBUE HA MPUCHEANHABAHETO KbM
EBponeiickns cbto3. Hewo noseue, LleHTbpbT cnoco6cTBa 3a
TpaHchepa Ha Hoy-xay u onuT oT Apyru ctpanm ot EC. [lo 2007
roguHa pbkosoputenu ot okono 800 Gbarapckn opraHu3aummn ca
npemM1Hany 06yyeHne nNo pasHoO0bPa3HUTE Nporpamu, nMpeanaraHn
ot LlenTbpa.

Esponeiickn MeHnpxmbHT LieHTbp nma 3a uen pa:

" MoparoTesi 6bArapckuTe NPeanpuemMayn, pbkoBOAUTENN,
MEHWIKbPYU 11 XOpa, KOUTO HOCAT OTTOBOPHOCT 3a OnpefeneHa
NeAHOCT nUnn 6usHec.

” Cb3nasa cpefa M a BbanuTaBa 6barapckute npeanpuemaun
TaKa, Ye Aa YNecHu TAXHOTO aganTupaHe KbM CTaHgapTuTe u
ycnoBusTa Ha pa6ota U pasbupaHeTo MM 3a W3UCKBAHMATA W
npeausBuKaTeNcTBara, UaBaw ot NPUCbEANHSBAHETO.

" MpoBeXxpa NonuTuKa Ha npeaocTaBsiHe Ha Know-how 3HaHus,
YMEHUS 1 ONUT OT Pa3BUTUTE B TOBA OTHOLLEHME CTPAHMU.

" MpoBexpa [eiiHOCTTa CU Taka, Ye fa Cb3fasa yCnoBus 3a
M3rOAHN 1 NOME3HN NApTHLOPCTBA 11 PABOTELLM CTPYKTYPU MEXIY
6bnrapckus GU3HEC M eBPOMENCKOTO MpeanpuemMayecTso.

” PaboTi B HACOKA 3a Cb3faBaHe Ha XyMaHHa GW3HEC cpepa,
KaTo yacT oT pa3bupaHeTo, Ye TOBA € No-AaneyHa 1 Heobxoamma
NepcnekTBa 3a ronsma yact oT 6u3Heca B rnoGaneH nniaH.

" Pa60T1 no nporpamm 3a NOArOTOBKA U afjanTipaHe Ha MiaauTe
X0pa KbM OTTOBOPHOCTUTE U M3MCKBAHUSTA HA PeanHus XUBOT i
6u3HeC.

” Pa6otn no BHempsBaHe Ha pas3bupaHeTo 3a Kyntypata n
eTiKaTa B GW3HECca, Kato BaXHa YacT OT YCMELIHNS CbBPEMeHeH
MEHUKMBHT.

KAK OMEPUPA EBPOMENCKI MEHWIMKMBHT LIEHTHP?

" CTpaternyecksn MEHWIHKMbHT MPOrpami:

A) Mporpamute Ha EBponeiickn MeHUmXMBHT LieHTbp ce
cb3AaBaTt M BOAAT OT AOKA3aHW CneuuanucTu-npaktuum c
MEeXAyHapoaeH onuT, HocuTenn Ha know-how, n ugBat 3a
U3nbiHeHWe B bbnrapus, cnen kato ca umanu ycnex B Espona.

B) Mporpamute Morat ja ce opraHu3upar KakTo 3a OTAenHu
nuua, Taka 1 3a rpynu, Kato ca U3KNKYUTENHO NPAKTUYECKN
HACOYEHN KbM peanHuTe W3NCKBaHUA Ha MeHUmKMbHTA.

C) CbaobpXaHueTo Ha nporpamuTe MOXe Aa 6bie M3rpajeHo u
A[aNTNPaHO KbM KOHKPETHU GUPMEHM U3MCKBAHNA U LN, KOUTO
ce npecnensar.

" KoHcyntaHTcka feiHocT: BkntouBalua MHAMBMAYanHo W
TpynoBo GMPMEHO KOHCYNTMPaHe B 3aBUCMMOCT OT:

- Ctparernyeckute uenn Ha dupmara.

- Llenn n Bb3MOXHOCTM HA PbKOBOAUTENM U MEHWUMKbPU.

- [bn6ounHa n cepnosHocT Ha npobnema.

KoHcynTupaHeTo ce W3BbpliBa B paboTHA cpeda W e
U3KMIOYMTENHO NPaAKTUYECKM HAcoueHo. MpoBexpa ce camo ot
CEPNO3HM YYXXAECTPAHHM CMEUManicTn no npobnema, Kouto
npeaBapuTeNiHO ca ro U3yyunu B CbOTBETHATA AbNGOYNHA W
CEPUO3HOCT.

EBponeiicku Mexugxmbim Lewmbp pabomu B8
cmpamezu4yecko napmubopcmBo ¢ Bogewu eBponelicku
UHCmMumyyuu, ¢ uea no-6bp3omo u egexkmubro npuobwabare
Kkbm npaBunama u cmaxngapmume Ha eBponelickama gupmena
opzaHu3ayusi u AUYHOCMHO pa3Bumue.

EBponeickn MeHnmxMbHT LleHTbp pa6oTu 3a u nopkpens
HanbnHO uHuumatueute Ha UNITED NATIONS DEVELOPMENT
PROGRAMME B bbnrapus. EML, nogkpens 6bp30 HapacTsallata
TEHAEHUMS KbM MOAKPena Ha rno6anHute nasapu, U3non3sanku
YHWUBEPCANHU MPUHLMNW 3a YOBELLKUTE NpaBa, CTaHAApPTU Ha
TPya, Ona3BaHe Ha OKONHaTa Cpefa U aHTUKOPYMUUOHHI
NpaKTUKU.



THE GLOBAL

COMPACT

The Global Compact is an UN international initiative aimed at
promoting businesses’ social responsibility. In Bulgaria, the UN
Global Compact was officially launched under the auspices of
President Parvanov in January 2003. The initiative unites on a
voluntary basis a wide range of companies and organizations
committed to the principles of responsible corporate citizenship.
The Global Compact encourages active and socially responsible
companies to adopt and implement in their operations ten universal
principles in the areas of environment, labor standards, human
rights, and fight against corruption. The Global Compact aims to
engage business in the fight against major social and ecological
challenges which growing globalization entails.

Four years after its launch in Bulgaria the UN Global Compact
brings together more than 120 members in a semiformal network.
In order to strengthen and enhance the role of the Global Compact
Network in Bulgaria governance framework consisting of Advisory
Board and Secretariat has been established in 2006. The Bulgarian
Global Compact network includes representatives of the private
business, non governmental organizations and academia that
share the principles of corporate social responsibility.

The latest initiative included the preparation of the first baseline
survey on the understanding, attitudes, practice, problems and
challenges in implementing Corporate Social Responsibility among
the Bulgarian business: ,Corporate Social Responsibility within
the Bulgarian context“ launched in February 2007. A number of
social and environment projects have been implemented through
Global Compact members active participation and financial
support: “Unleashing Entrepreneurship“, ,Health - Shared
Responsibility of Private Companies“, ,Love Bridge“, National
Forum Global Compact +3 ,Business against corruption, Sharing
Best Practices in Corporate Social Responsibility and others.

For more information, please visit the web site of the Global
Compact Bulgaria at www.unglobalcompact.bg

United Nations Development Programme

==
Accelerating CSR practices in the new EU
N member states and candidate countries as a
vehicle for harmonization, competitiveness and
mﬂ social cohesion in the EU

United Nations Development Programme (UNDP) launched at
the beginning of 2007 the first regional project aiming to promote
and support the integration of sustainability principles into the
business strategies. The Project is expected to contribute to
regional cohesion among old and new EU Member States and
candidate countries.

> UN Global Compact Bulgaria  no6aneH morosop Ha O0H Bbarapus

[no6anHusT AOroBOp NPeaCcTaBNsBa MexayHapoaHa MHULMaTUBa
Ha 06eanHEHMTE HaLMKM, HACOYEHA KbM MOOLPABAHE Ha
couuanHara oTroBOpHOCT Ha GupmuTte. B Bbarapus MnoGanHusat
porosop Ha 06eanHeHuTe Hauuu 6e oduumanHo BbBEAEH Mof
ernpgata Ha [pesngeHta lMbpBaHoB npe3 sHyapu 2003 r..
WHuumaTtuata obeanHaBa Ha JOGPOBOMEH MPUHLMAN LUMPOK KPbr
OT KOMNaHUM 1 OpraHn3aunu, aHraXupaHn ¢ NPUHLANKTE Ha
OTrOBOPHOTO KOPNOPATUBHO TPaXAaHCTBO. [MOGANHNAT JOrOBOp
nooLPsBa aKTUBHUTE U COLMANIHO OTTOBOPHU KOMMAHWN Aa
MPYEMAT 1 OCbLLECTBABAT B CBOUTE AEMHOCTN AECET YHUBEPCANHM
npasuna B cdepata Ha OKOnHata cpefa, CTaHgapTuTe 3a Tpya,
YOBELLKMTE MPaBa , 1 a Ce 6OpAT cpeLLy Kopynuusta. [nobanHusT
[OTOBOP MMA 3a LEN Aa aHraxupa 6usHeca B 6op6arta cpely
OCHOBHUTE COLMANHN 11 €KONOTMYHM NPeau3BuKaTencTsa, KouTo
HapacTBalLara rno6anusaums Hanara.

YeTnpu roguHn cnep BbBeXAAHETO cu B bbarapus Mmo6anHuat
noroop Ha OOH cb6upa 3aegHo noseue oT 120 uneHoBe B efHa
nonyGopmanHa mpexa. 3a 3acunBaHe 1 yBennyaBaHe ponsta Ha
Mpexata Ha [no6anxus [lorosop B bbnrapus npes 2006 r. Ge
Ccb3fafeHa PbKOBOHA CTPYKTYpa, CbCTOALLA Ce 0T KoHcynTaTueeH
CobBeT n Cekpetapuar. bbnrapckara mpexa Ha [no6anHus [orosop
BKJIIOYBA MPEACTABUTENN HA YaCTHUS GU3HEC, HEMPABUTENCTBEM
OpraHu3auMm n akagemun, KouTo CMOAeNsT NPUHLNNUTE Ha
KOpnopatuBHaTa CoLManHa aHraxupaHocT.

MocnepHata MHMLMATUBA BKIIOYBALLE MOATOTOBKA HA MbPBOTO
6a30B0 M3cneaBaHe 3a pas3bupaHe, OTHOWEHWE, NPaKTMKA,
npo6nemn 1 nNpefu3BMKATENCTBA NPU BbBEXAAHETO Ha
KopnopatusHata CounanHa AHraxmpaHocT cpef 6barapckus
6u3Hec: ,KopnopatneHa CoumanHa AHraXupaHocT B pamKuTe Ha
6bnrapckute ycnosus “, ¢ Hayano npes Qespyapn 2007 r.;
MHOXXECTBO COLMANHU M €KONOTUYHU NPOEKTU U3MBIHEHN C
aKTUBHOTO yyacTie 1 GUHAHCOBA MOAKPENa Ha YneHOBETE Ha
[no6anHus porosop: “PasrpbluaHe Ha NpeanpuemMayecTsoTo”,
,3apaBeonaspaHe - CrnogeneHa OTrOBOPHOCT Ha YaCTHUTE
komnanuu, ,Moct Ha mo6oBTa“, HaunoHaneH dopym mobane
Tloroop + 3 ,busHeca cpelly kopynuuata“, cnogensHe Ha Hai-
po6puTe NpakTMKn BbB Bpb3ka ¢ KopnopatueHata CoumanHa
AHraxupaHocT 1 gpyru.

3a noseue MHpopmaLus, Monsi NOCETETE UHTEPHET cailTa

Ha no6anen [oroBop bbnrapus Ha agpec
www.unglobalcompact.bg

lporpama 3a passutne Ha 06eauHeHuTe Hauum

YBenunuasawure ce CSR npakTukn B HOBUTE CTPaHM
unexkn Ha EC n crpanute KAHOWOATKIN kato pBuxewo
CpeacTBO 3a XapMOHM3aLus, KOHKYPEHTHOCT N
couwanHo npuodwaeaue B EC

Mporpamarta 3a passutue Ha 06eauHeHute Hauum (UNDP)
cTapTupa B Hayanoto Ha 2007 r. MbpBUS PErMOHANEH MPOEKT C
LieNn HacbpyaBaHe 1 MopKpena 3a WHTerpaLusTa Ha ycTonuuBuUTe
npuHuMnn B 6usHec ctpateruute. OuakBa ce [poekTbT fa
CbeiiCTBa 3a PETMOHANHOTO NPNUOGLIABAHE MEXDy CTapuTe W
HOBUTE CTPaHM uneHky Ha EC n cTpaHuTe KaHmupar uneHku.

United Nations Development Programme  lMporpama 3a pa3sutve Ha O6eauHeHute Hauuu

Project description:

CSR is an important tool for private sector to actively contribute
to the sustainable development, which is a long-term goal of EU.
New EU Member States and candidate countries face a challenge
to integrate sustainability principles on a country level in order to
reach coherence with old EU countries. The Project aims to
accelerate the implementation of CSR practices in the new EU
Member States and candidate countries: Bulgaria, Croatia,
Hungary, Lithuania, Macedonia, Poland, Slovak Republic and
Turkey. Spain, UK and Germany will also be involved in the Project
by contributing to exchange of experience and good CSR practices.

Objectives:

The main objective of the Project is to accelerate the
implementation of CSR practices in new EU region, which is seen
as a vehicle for EU harmonization, improving competitiveness and
social cohesion. This is expected to be achieved by
comprehensively mapping out the CSR activities and actors,
identifying capacity gaps and areas where support to both business
and the governments is needed, exchange of experience and
good practices, awareness raising and supporting national
stakeholders.

Project activities:

The Project activities fall under three components:

« Situational analysis of CSR status in each Project country by
carrying out baseline surveys, which will result in European
synthesis report to be presented in June 2007 at a Regional
conference for discussions.

e Promotion of multi-stakeholder dialogue to enhance
awareness and exchange good practices by a) organizing national
and local forums in each of the target countries; Regional
conference for all Project countries; b) establishing peer groups
to work on National CSR agendas and c) developing a Project
website.

« Developing and strengthening capacity of existing and future
CSR stakeholders by a) organizing training sessions for peer
groups and other active participants in CSR; b) taking peer groups
on study trips to the UK, Germany and Spain; c) creating CSR
tools database; and d) organizing discussion tables and a study
visit in the UK.

Funded by the European Union, the Project is implemented by
UNDP Offices in Project countries in cooperation with national and
regional partners.

Project countries: Poland, Lithuania, Hungary, Slovakia,
Bulgaria, Macedonia, Croatia and Turkey

Project partners: Great Britain, Spain and Germany, as well
as UN Global Compact Office and National CSR/Global Compact
Networks in Project countries.

Budget: 1 036 155 (775 636 Euro)

Donors: European Commission, United Nations Development
Programme

OnucaHue Ha npoekTa:

CSR e BaXeH MHCTPYMEHT 3a YaCTHUS CEKTOp BbB BPb3Ka C
aKTMBHWUTE AENCTBNS, HACOYEH! KbM YCTaHOBSBAHE Ha YCTOMUMBO
pasBuTHE; TOBA € efHa OT AbArocpoyHuTe Lenn Ha EC. Hosute
CTpaHu uneHku Ha EC n cTpaHuTe KaHAupatki ce U3npassaT npen
NPEAN3BIUKATENCTBOTO Aa Bb3NPUEMAT W HANOXaT NPUHLNNUTE
3a YCTONYMBOCT HA HALMOHANHO HWBO, 32 Ja MOCTUrHAT
CbINaCyBaHOCT CbC CTapuTe CTpaHn uneHkn Ha EC. MpoekTbT
LieNn 3acuneHo n3nbiHeHne Ha CSR NpakTuKuTe B HOBUTE CTPAHN
uneHku Ha EC u B cTpaHuTe-kaHgmpatku: bbnrapus, Xbpsatcka,
YHrapus, Jlutea, Makenonus, Monwa, Cnosalukata Peny6nuka un
Typums. Wcnanus, Benuko6putaiusa v fepmaHns cbluo Lie Gbaat
aHraxupaxu no fpoekTa NocpeacTBOM 06MSHA HAa OMUT W
nHdopmaums 3a fobpute CSR npakTuku.

Lenn:

OcHoBHata Len Ha poekTa e Aa 3acuni U3MbAHEHUETO Ha
CSR npaktukute B HoBUs pervoH Ha EC, koeTo ce pasrnexpa
KaTo [BIKELLO CPEAcTBO 3a xapMoHu3aums Ha EC, nopo6psBaHe
Ha KOHKYPEHTOCMOCOGHOCTTA U COLMANHOTO NpUoGLIaBaHe.
OuakBa ce TOBa fa ObAe NOCTUrHATO Ype3 MNOAPOGHOTO
opraHusupane Ha CSR peitHoCTUTE M UrpauuTe, upes onpenensiHe
Ha IUNCuUTe B KanawuuTeTa 1 30HUTE, KOUTO CE HY)XHAAT OT NoAKpena
KaKTo 3a 6M3Heca, Taka W 3a MpaBUTENcTBaTa, 06MSHA Ha ONUT
1 06PN NpakTMKK, NOBULLABAHE HA Cb3HAHMETO W Moakpenara
32 HaUWOHaNHNTE BIOXUTENN

MpoekTHn penHocTu:

[enHocTuTe no poekTa ce rpynupar B CNeRHUTE OCHOBHM
KOMMOHEHTa:

e CutyaunoHeH aHann3 Ha CSR cratyta BbB BCAika CTpaHa no
NpOeKTa, NpoBexXfalia 6a3oBy M3CnenBaHNs, KOUTO 3aBbpLuBaT
¢ EBponeiickn 0606LUaBally AoKnaf, KOWTO Lie 6bae NpeactaBeH
32 06¢cbxaaHe npes toHn 2007 1. Ha PernoHanHata KoHpepeHuuns.

* HacbpyaBaHe Ha MHOrOCTPaHHWs AUaNOor MeXay y4acTHULMTE
3a YBENMYaBaHEe Ha aHraXMPaHOCTTa W AOOPUTE MPAKTUKM Ype3
a) OpraHn3vpaHe Ha HauuoHaNHU U MeCTHU (OpyMU BbB BCAKA
edHa OT LenesuTe CTpaHu; PernoHanHa KoHMepeHUns 3a BCUYKU
cTpanmu no [lpoekTa; b) u3rpaxaaHe Ha paBHOMOCTABEHM rpynu
32 paboTa no HauvoHanHute CSR nporpamn u c) paspaGoTBaHe
Ha ye6caiiT Ha [poekTa.

* Pa3paboTBaHe 1 yBenuyaBaHe Ha kanauutera Ha HacTosILLUTE
1 6bmewy CSR yyacTHUUM upe3 a) OpraHu3vpaHe Ha 0GyueHus
33 PaBHOMOCTABEHUTE PYNK U APYrit aKTMBHU yuacTHUuM B CSR;
b) opraHusupaHe Ha 06y4eHUs 3a PaBHOMOCTABEHUTE FPyMi BbB
Benuko6putaHus, fepmanus n Mcnanus; c) cb3paBaHe Ha 6asa
naHHu 32 CSR uHcTpymeHTuTe; 11 d) OpraHu3vpaHe Ha AMCKYCHUOHHN
cpeLum 1 obyyasally BU3NUTM BbB Benuko6putaHms.

OunnaHcupad ot Eponeiickus Cbio3, MPOEKTLT ce U3NbAHaBa
ot O¢ucute Ha UNDP B ctpanute no lpoekTta cbC CbaencTsuneTo
Ha HAUVOHANHUTE 1 PErMOHANHI
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Leaders Forum

BBLF is the leading organization in Bulgaria devoted to promoting
the principles of corporate social responsibility and the socially
responsible business practices, which benefit business and society
and help achieve social, economic and environmentally sustainable
development.

BBLF was set up by 12 companies and inaugurated by former
Bulgarian President Petar Stoyanov and HRH The Prince of Wales
in 1998. The Forum is affiliated to The Prince of Wales International
Business Leaders Forum. Over 220 Bulgarian and international
companies and non-governmental organizations are part of the
BBLF membership community.

BBLF develops significant educational projects such as the
Business Master Classes for university students and the Business
Hours for students from professional and other high-schools.
The Forum is also famous for its annual Responsible Business
Awards, which give credit to companies with remarkable record
in the field of corporate social responsibility and encourage other
business leaders to start or further develop socially beneficial
activities.

In 2001 BBLF created the Business Ethics Standard, which
has become a model for ethical conduct of the responsible business
community. Currently, more than 1500 companies in Bulgaria
have adopted the Standard and have been using it as their primary
code of corporate behaviour. The Forum also strives to create a
platform for communication between the business community
and the state authorities through various networking events on
which burning social and business issues are discussed, such
as - fight with corruption, ethical corporate behaviour, enhancement
of education and etc.

BBLF has several publications among which is the newspaper
Business Leader and the Responsible Business Directory.

Company Tandem Ltd

Tandem Ltd is one of the most respected Bulgarian companies
in its industry. The general manager and owner, Mr. Kiril Vatev,
became member of the UN Global Compact Local Network in
Bulgaria and is known across the country as a socially reponsible
businessmen.

How the Story of TANDEM Began

The story of TANDEM began when the two brothers Kiril and
Todor Vatevi, concluding their active sports careers, decided to
start their own business. Their sole experience up to then was
what active sport had taught them [ discipline, responsibility, a
sense of belonging to the team and most importantly - their
intolerance toward poor results.

Their strife toward real things, logically made them consider
production. In 1993 they started making sandwiches which were
delivered to their customers by two Trabant cars. But they felt
that something was missing. The deliveries were often delayed
and they couldn’t guarantee the quality of the sandwiches, because
they couldn’t guarantee the quality of the ingredients put into

BBATAPCKM ®OPYM HA BU3HEC NMAEPUTE

Acoupapan ¢ Mexaywapoxis Gopyn 1a Guee muaepure wa TIpuiga a Verc

BOBJT e Bomewa opraHusauus B bbarapus, noceeTeHa Ha
BbBEXAAHETO HAa MPUHLUMUTE HA KOpnopaTWBHA coumManHa
AHraXupaHoCT 1 GU3HEC MPAKTUKUTE 3a counanHa OTrOBOPHOCT,
KOWUTO HOCAT Moni3a 3a GU3Heca 1 06LIECTBOTO 1 CbaencTBar 3a
YCTONYNBO COLMANHO, MKOHOMUYECKO U EKOMOMMYHO PasBUTHE.

BOB/1 e yupeneH 0T 12 KoMMaH 1 OTKPUT OT GUBLLNS GbAraPCKiA
npe3upeHT Metbp CtosiHOB 1 HeroBo Bucouectso MpuHua Ha Yenc
npe3 1998 r.. QopymbT e yacT o1 MexayHapopHus Qopym Ha
busHec Jlupepute nop eruparta Ha MpuHua Ha Yenc. Hap 220
6bArapckn U MeXpyHapoaHU KOMNAHWN U HenpaBUTENCTBEHU
opraHusauum ca uneHose Ha OB,

BOB/ paspab6oTBa BaxHU 06pa30BATENIHN MPOEKTU KATO
Marnctopcku 6M3Hec o6yyeHns 3a CTy[EHTH, 3aBbPLIMNN
YHUBEPCUTET 1 Bu3HeC 06yuyeHue 3a CTYAEHTI OT MPOQECUOHANHN
1 apyri rumHasuu. QopymMbT € N3BECTEH Cbl0 U CbC CBOUTE
roauwHn Harpapm 3a oTroBopHa 6uM3Hec AeHOCT, KOUTo
NPeaoCcTaBAT NapuyHa Harpaga 3a KOMMaHuM CbC 3a0enexuTenHin
NOCTUXEHMS B 06/1acTTa Ha KOpnopaTtuMBHATa couuanHa
aHraXXNpaHoCT 1 HacbpyaBat GU3HEC NUAEpUTE Aa 3anoysar uin
[ Pas3BUST MO-HATATbK COLMANIHO MOSE3HUTE AEHOCTY.

Mpes 2001 r. BOB/ cb3mape CTanpapt 3a 6M3HEC eTuka,
KOIATO Ce NpeBbpHa B MOfEN 32 ETMYHO PbKOBOACTBO Ha OTFOBOPHATA
613Hec 06wWHOCT. B momeHTa noseye ot 1500 KomnaHuu B
Bonrapus ca Bb3npuenn CtaHmapTa U ro M3nonsear kato CBOIA
OCHOBEH KOfEKC 3a kopropaTueHo moBeneHne. QopymbT ce Gopn
32 Cb3flaBaHETO Ha Nnathopma 3a KOMyHUKaUNs Mexmy 6UsHec
06LHOCTTA U AbPXXABHUTE MHCTUTYLWN MOCPEACTBOM Pa3nnyHU
MpEeXO0BN CbOUTNS, HA KOMTO Aa CE AMCKYTMpaT Habonenute
COLMaNHM 1 G13HEC BbNPOCK, KaTo HanpumMep - 60p6a ¢ KopynuusTa,
€TNYHO (UPMEHO NOBELEHNE, YBENNYaBaHE HA MO3HAHMATA 1 ApYru.

BOBJ] nma HAKoNKO M3maHus, cpen KOUTO BECTHUK buahec
Jinpep 1 CnpaBoyHMK 32 OTFOBOPEH GU3HEC.

them. It was then that they came up with the idea to produce the
sausages themselves and it was at that moment that the first
and foremost principle of TANDEM production was set - absolutely
no compromises with the quality of the meat products.

The beginning was set with two crates of minced meat, which
they delivered to the stores, with the arrangement that these
would be paid to them only if the customers were satisfied.
Everything was sold by the next day and that's when orders
started pouring in. They began producing larger quantities, gradually
diversifying the product range and packaging pork chops, steaks,
frankfurters, sausages, etc. Then there was another problem [
the one with the meat deliveries. Despite the care and attention
given to the production process, the brothers couldn’t be certain
at the quality of the raw meat ingredients put into the end product.
And in a typically their style, they had set for themselves at the
beginning - not to be satisfied by low standards, they decided to
overcome this difficulty. They began buying livestock, bred in
natural surroundings and later they bought a slaughterhouse
because they believed, that their customers deserved only the
best. They knew they couldn’t compromise the customers* health,
irrespective of the price.

In 2000, in order to respond to the increasing demand of

TANDEM products, the influx of new technologies and the increased
hygienic and sanitary standards, the brothers, started the
construction of a new meat processing plant, in compliance with
the EU requirements and standards. In 2002 the enterprise was
completed. That gave them the opportunity to diversify the
production range even more, by offering tasty and nourishing food
for every member of the family, for every type of meal and
occasion.

WcTopusta Ha TAHLEM OO[ 3anouyBa, Korato ABamara 6pars
Kupun n Togop BbTeBu npu 3aBbpluBaHe Ha CBOSTAa CMOPTHA
Kapuepa peluaBaT Aa 3anoyHat CBOW COGCTBEH 6GWU3HEeC. EanH-
CTBEHUAT OMUT, KOUTO Ca UManM JO TOraBa € GuUn akTUBHUAT
CMOPT, KONTO M € HAay4un Ha AMCLMNANHA, OTFOBOPHOCT, YyBCTBO
32 NPUHAANEXHOCT KbM 0T6OPA M HA-BAXHOTO - HETbPMUMOCT
N0 OTHOLUEHWE HA NOLIN pe3ynTatu.

TaxHaTa Harnaca KbM peanHn Helya NOrMYHO T HAcoUBa KbM
npoussoacToTo. Mpe3 1993 r. Te 3anousar NPOU3BOACTBOTO HA
CaHBMYN, KOUTO [OCTABAT [0 CBOUTE KIMEHTM C KOMM, Mapka
Tpab6aHT. Ho uyBcTBaT, Ye Hewo UM nuncea. Yecto AOCTaBKUTE
3aKbCHABANM, HE MOXENN [a rapaHTMpar KayecTBOTO Ha CaHA-
BUYNTE, Thbil KaTO T€ HE MOXENM Aa rapaHTUpaT KayecTBOTO Ha
CbCTaBKWUTE, BNIOXEHN B CaHgBuuuTe. Toraga Te AOWAM A0 upe-
STa cami ja NPOW3BEXMAT canami U TOBa € MOMEHTbT, B KOWTO
€ 3afafeH MbPBUSAT 1 Hail-rNaBeH NPUHLMN HA NMPOU3BOACTBOTO
Ha TAHOEM - HemonyckaHe Ha abGCONIOTHM HUKAKBU KOMNPOMUCH
C KayecTBOTO HA MECHUTE MPOAYKTY.

Hauanoto e noctaBeHo ¢ ABa BMAA KbLAHO MECO, KOETo Te
[OCTaBSAT HAa MarasuHuTe C YroBopKara, ye Lie UM 6bae nnaTeHo
Camo aKo KNWeHTUTE ca AOBOMHW OT NpopykTuTe. Beuuko 6uno
NPOAAAEHO OLLUE HA CRefBalLyMs AeH U OT TO3W MOMEHT 3aBansnu
nopbukuTe. Te 3anoyHanu fa NPOU3BEXAAT rofieMu KONUYecTBa,
Kato mocTeneHHO pa3HO06passiBany 06xBaTa Ha NPOJYKTUTE U
MaKeTUPaHETO Ha CBMHCKA Kaima, KOTNETW, canamu, HageHuum 1

¢dupma TaHpem 00[

ap. Cnen ToBa ce MosBMN ApYyr NPo6yeM - T031 C AOCTaBKUTE HA
Meco. Bbnpekn BHMMAHWETO U rpuxata 3a NpOM3BOACTBEHUSA
npouec 6GparsTa He MOXenu Aa GbaaT CUTypHU B KQYeCTBOTO Ha
CbCTABKNTE Ha CYpOBOTO MECO, BNaraHu B KpanHus npopykt. U
TUMMYHO B CBOI CTUN TE Ce BbPHAMM KbM HayanoTo (] Thbil KaTo He
61N [OBOMHN OT HUCKUTE CTAHAAPTYW, PELIMAN a NPEBb3MOrHaT
1 TO31U Npo6nem. 3anoyHanu Aa Kynysar AO6UTHK, 3aXpaHBaH B
€CTECTBEHA CPeaa, a NO-KbCHO KYNMUAW KnaHuua, Tbil Kato Bsip-
Basu, Ye TEXHWUTE KIMEHTU 3acnyXapaT camo Haii-go6poTo. Te
3Haenu, Ye He Morat Aa npaBAT KOMAPOMUCK CbC 3[PaBETO Ha
KNWeHTa, HE3aBUCUMO OT LieHaTa.

Mpe3 2000 r., 3a Aa OTrOBOPAT HA HAPACTBALLOTO TbPCEHE Ha
npoayktn Ha TAHOEM, HaBnu3awmute HOBM TEXHOMOMAW W NOBN-
LUEHUTE XUTMEHHU N CAHWUTAPHU CTaHAAPTW, GpataTa 3anoysar
CTPOUTENCTBOTO Ha HOB 3aBOf 32 06paboTKa HA MECO B CbOTBET-
CTBME C M3UCKBaHMATA u ctaHpapTtute Ha EC. MMpes 2002 r.
NPeAnpUsTMETO € 3aBbpLUeHO. ToBa UM AaBa Bb3MOXHOCT fa
paswWwmpAT OLie NoBeYe NPoAyKToBaTa rama upes npefnaraHeTo
Ha BKYCHM W XPaHUTENHW NPOAYKTW 3a BCEKM UNEH Ha Cemeil-
CTBOTO, 32 BCEKI BWf SCTUE W 32 BCEKN MOBOA.

Mo 1031 HaumH yHukanHuat npopykt TAHLEM 3aBnagsBa
6bnrapckus nasap. ToBa MMe CTaBa CMMBOM 32 M3KIIOUYUTENHO
BICOKO KAuecTBO W Ce MpeBpblya B MEPMNO 3a CTaHpapTa 3a
NPON3BOACTBOTO HAa OCTAHaNUTE GbArapcki NPOU3BOAUTENN HA
meco. ToBa e Taka, 3awoTto kayectBo TAHAEM o3HauaBa uucto,
€CTECTBEHO MECO, CbBPEMEHHU TEXHONOTMU, CTPOT KOHTPON Ha
BCUYKM HIBA HA NPOWN3BOACTBOTO, BHUMATENHO NOAGPAHN peLen-
i, [O6PE OpraHU3upaHa ekunHa paboTa 1 cTapaTenHa rpuxa no
OTHOLLEHME Ha BCEKM OTAENeH feTaiin.
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As aregion in the process of stabilisation and accession to the European Union,
the governments in Central and Eastern Europe are under strong pressure to bring
themselves in line with EU policies. Pressure has also been exerted on businesses
to change substantially over a short period of time, modify their performances and
adjust their strategies. One policy that is rapidly gaining importance in the EU is
Corporate Social Responsibility, and the region’s enterprises, especially SMEs,
are under pressure o also show clients and potential customers within the European
Union and elsewhere, that they are conducting business in a socially and
environmentally responsible manner.

Animportant factor for the development of SMEs in Central and Eastern Europe
are the perspectives of membership in the European Union. This entails new
opportunities as well as challenges for entrepreneurs. Competition on the domestic
market will intensify and entrepreneurs need to invest in order to comply with the
new requirements of EU regulations. At the same time, the single market will
provide opportunities such as facilitated access to markets and finance, higher
potential for different forms of cooperation, or participation in cross-border projects.
If SMEs fail to prepare in time for the opportunities a single market can offer, they
might face severe problems arising from the competitive pressure and the
regulatory requirements, particularly in the first years of membership. One solution
to these problems and the survival of smaller enterprises is seen in the targeted
preparation and strategic changes in companies’ strategies.

Developing a sense of social responsibility is an important issue facing large
and small businesses alike. But until recently, the main focus in CSR and most of
the available tools and initiatives has been on large companies. However, small-
and medium-sized enterprises are the predominant form of enterprise in the
European Union and worldwide (absolute numbers, contribution to GDP, contribution

Karo paiioH B npoLiec Ha CTabunmaaums v npucbeanHsiBaHe kbM EBponeiickus
Cbtos, npasutencraara ot Lientpanta u [13touna EBpona ca noa orpoMHo Hanpe-
)KEHWe BbB BPb3Ka ChC CrasBaHe NonuTukiTe 1 n3nckBatusta Ha EC. OrpomHo e
1 HANPEXXeHNETo BbPXY G1U3HECa, KOITO TPA6BA Aa Ce NPOMEHN 3HAYUTENHO B
KpaTKyl CPOKOBE, A MPOMEHU AeiCTBIATA CV 1 i NPUCTIOCO6Y CTpATerniTe Cy.
[Monutukara, kKoATo Habupa u3KmouMTENHO 3HaueHue B EC, e nonuTikara Ha Kop-
noparvieHa Coumanta OTroBOPHOCT, @ MECTHUTE MPEaNpremayn, 0C0GEHO MankiTe
11 CPEHY NPEANPUSTIAR, Ca MO OrPOMHO HaMpPeXeHKe, 3a Aa NoKaXar Ha HacTo-
SILLWATE CU1 11 MOTEHLMANHY KNneHTIN B EBponelickust Cbio3 1 N3BBH HETO, Ye Te ChLLO
OCBLLECTBABAT COLMANHO-0PUEHTIPAH 6U3HEC C OTTOBOPHOCT KbM OMa3BaHe Ha
OKOMHaTa cpepa.

BaxeH (akTop B pa3BIUTMETO HA MANKITE 1 CPeaH NpeanpusTs B LieHTpanHa
1 3TouHa EBpona e nepcnekTueara 3a uneHctso B EC. Tosa Hanara HOBI Bb3MOX-
HOCTI 1 NPEAN3BUKaTENCTBa 3a NpeanpuemaynTe. KoHkypeHumsTa Ha MecTHus
nasap LLe Ce 3aCvn KaTto N0 TO31 HAUMH NPEANpUeMaymTe Lue TPAGBa Aa MHBEC-
TUPAT, 3a,4a 0TTOBAPSAT HA M31CKBAHWATA HA pa3nopencuTe Esponelickus Cbio3. B
CbLLIOTO BPEME eAVHHVIST Na3ap LLE NPEeocTaBy Bb3MOXHOCTY KaTo YNECHEH 0CTbI
110 N1a3ap 1 CPEACTBa, NOBEYE Bb3MOXHOCTY 3 Pa3nnyHI1 hOPMIA HA CbTPYAHIYE-
CTBO UMK yyacTue B TpaHcrpaHinyHm npoektn. Ako MCIT He ce NoaroTBsT HaBpeme
32 Bb3MOXHOCTHTE, KOUTO ENVHHISA Na3ap MOXE Aa NPEANoXi, Te LLe CpeLuHaT
CEepIo3HY MPOGAIEMY, MPOU3TUYALLIA OT HATUCKA HA KOHKYPEHLIMATA 1 perynaropHu-
Te M3NCKBAHWS, 0CO6EHO B NbPBITE FOAVHIA OT YNEHCTBOTO. PELLEHNETO HA Te3N
npo6nemu 11 OLIENSIBAHETO Ha ManKITe NPEANPUATS Ce U3passiBa B LENeHacoueHa
MOArOTOBKA 1 CTPATErMYecki NPOMEHI BbB (UPMEHNTE CTpaTeriu.

Pa3BuTIETO Ha YyBCTBO 3a COLANHA OTTOBOPHOCT € BaXKEH BbMPOC, MPEA KOTO
ca 13npaseHy ronemuTe 1 Manku npeanpuaTyus. Jockopo dpokycwt Ha KCO v Ha
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to employment). In Bulgaria, SMEs account for approximately 99 percent of total
Bulgarian enterprises and the role in terms of their contribution to employment,
turnover, value-added, exports and imports has gained more and more importance
in recent years." Thus encouraging these companies to engage in the CSR
movement provides a key opportunity for firms of all sizes to work together and
spread ethical business standards along supply chains. In order to persuade
SMEs to apply CSR in a more strategic way, SME-specific tools and appropriate
support schemes need to be developed.

The support and encouragement of CSR amongst SMEs is one of the priority
areas of the European Union’s policy on CSR. The European Commission’s Green
Paper on CSR clearly highlighted the need to involve small- and medium-size
enterprises in the debate and to promote socially responsible business practices
of those enterprises throughout Europe. On EU Level, a project on ,, Mainstreaming
CSR among SMEs* was launched, which aims at assisting organisations and
other entities that support the uptake of corporate social responsibility among
SMEs, addressing particularly small business advisors, SME representative
organisations, trade/sector organisations, chambers of commerce, larger
companies that work with SME suppliers, as well as public authorities, trade
unions and NGOs. The project is expected to run from 2005 to 2007, and is
financed under the EC’s Multi-Annual Programme for Enterprise and
Entrepreneurship. It builds on the report and recommendations of the EU Multi-
Stakeholder Forum on CSR, and on the work of an , SME round-table“ that was
constituted as part of the forum process.?

The impetus for the development of CSR in Bulgaria was basically given by
multinational companies operating in the country and through EU funded projects,
which contributed to the transfer of experiences in this field. The relevance of CSR
in Bulgaria seems to be to a large extent related to the fulfilment of standards
required for being accepted by the European business community and for gaining
access to European markets.® In the course of their transformation, Bulgarian
companies have been systematically exposed to the influence of the global CSR
trend [ partly through specialized international institutions that target ethical
business practices, such as the International Business Leaders Forum (IBLF) or
the UN Global Compact, and partly through multinational companies operating in
Bulgaria that provide some good examples on how to be socially responsible in
anew market environment.

In July 2006, the first national conference on corporate social responsibility
(CSR) was held in Bulgaria. It was organized by the National Round Table on the
Implementation of Social Standards, which was established in 2004 to encourage
the implementation of and compliance with social standards in enterprises. The
conference titled ‘How to integrate CSR into business’ was held under the auspices
of the Minister of Labour and Social Policy. The main objective of the event was to
raise public awareness on the importance of CSR and to encourage more
companies to voluntarily implement the requirements of international corporate
standards and social responsibility specifications. At the conference, the ‘Socially
responsible company of the year’ award was presented for the first time. The
conference findings have shown that a variety of factors hamper the implementation
of the European social model and the improvement of competitiveness in Bulgarian
companies. The international social accountability standard SA8000 is still not
widely known in the country’s labour market and only few firms invest in working
conditions and the environment. The main conclusion of the conference discussions
was that efforts should increasingly focus on establishing a legal framework that
promotes a more appropriate environment for the development of socially
responsible practices.

[1] Bulgarian Ministry of Economy and Energy (2005); Annual Report on the
Condition and Development of SMEs in Bulgaria 2004

[2] For more information see http://ec.europa.eu/enterprise/csr/
ms_sme_index.htm

[3] Kvele, Gro & Olsen, Torunn S. (2006); Variations in CSR in SMEs in five
European countries; presented atthe conference , The Integration of CSR into SME
Business Practice, Copenhagen Business School, 26 October 2006

TOBEYETO CPEACTBA Y MHILMATVBIN 6 HACOUEH KbM ronemuTe komnaxui. Ho man-
KITE 11 CPEAHIN NPENpusTIA ca npeobnapasaliiata popma Ha butec B EBponeit-
ckust Cbi03 1 B CBETOBEH MaLLA6 (a6CONOTHY CTOHOCTI, MPpUHOC KbM BBIT, nprHoc
KbM 3a€T0CTTa). B Bbnrapus Mankute 1 CpenHy NpeanpusTis ca npubanautenHo
99 % 0T BCIN4KIM GbArapcky GUpMI 11 PONSTa MM N0 OTHOLLIEHNE Ha 3aeToCT, 060-
POTY, f0GaBEeHa CTOMHOCT, BHOC 11 M3HOC NPUR06GYBA BCE NO-TONAMO 3HA4EHIE NPe3
rnocneaHuTe roavHI. CTMynupaiikii no To31 HauuH Te3n KOMNaHUMUTe Aa yuactaar
B KCO ce ocurypsiBa n3KmiouUTeNHO BaXKHa BbAMOXHOCT 3a BCUYKY GvpMi Aa
PpaboTAT 3aeAHO 1 fia Pa3NpOCTPaHSBAT ETYHIN GU3HEC CTAHRAPTY N0 GU3HEC Be-
purara. 3a aa ce y6enat MCI aa npunarar KCO no ctpaternyecku HauuH e Heo6-
XOAUMO fia Ce Pa3paboTAT NOAXOASLLY CPEACTBA U MOAAbPXKALLIA CXEMU.

Mopnpbxkara v Hacbpyasaxeto Ha KCO e eaHa ot npuopuTeTHUTE 06nacTi Ha
nonuikara Ha KCO Ha Esponeiickis Cbto3. 3eneHara Knura 3a KCO Ha Esponeit-
ckara Komucus icHo 04epTaBa HE0GX0AMMOCTTA OT BKIIOUBAHE Ha MalkuTe 1
CPeaHI NpeanpuaTys B fe6ata v HacbpyaBaHe Ha COLMANHO-0TrOBOPHU GU3HEC
NPaKTVKV Ha Te3n NpeanpusTys B usana EBpona. Ha Hueo EO 6e crapTipaH npoekT
,06wionprera KCO cpen MCM*, uensiu aa nopnomara OpraHin3aumm 1 apyrin HCTU-
YLK, KOUTO NOoMarat npyemMaHeTo Ha KoproparuBHaTa coLyanHa 0TrOBOPHOCT
cpen MCIT, anpecupaH no-crneunanHo KbM KOHCYNTaHTUTe Ha Mankiis GusHec,
npencTaBuTeNHN opraHnaaumn Ha MCT1, ThproBCKin 1 CEKTOPHY OpraHu3aLim,
TbProBCKY KamMapy, ronemy Komnaxum, paéoreLuy ¢ goctasunuite Ha MCTT, kakto
11 06LLECTBEHIN IHCTUTYLIAM, ThPrOBCKIA CblO31 11 HEMPABITENCTBEHM OpraHyn3aLyy.
OuakBa ce NpOoeKTLT fAa Npoabmky ot 2005 Ao 2007, pUHAHCMPaH MO NMHUA HA
MHororopuwHara Mporpama 3a Mpegnpuemayn 1 Mpeanpuemayectso Ha EQ. 13-
TpaeH e Ha 6a3a Ha foknaza 1 npenopbkiTe Ha Popyma Ha MynTu AkumoHepuTe
otHocHo KCO v Ha pa6oTara Ha ,kpbrnara maca Ha MG, npefcTasnsBaLLa Hepas-
[eNHa YacT oT npoLieca Ha hopymaZ .

TnacbkbT 3a passuteto Ha KCO B Bbnrapus OCHOBHO 6e AaneH 0T MyNTTUHALW-
OHAHUTE KOMNaHWK, eAiCTBALLYA B CTPAHATA, KAKTO 1 Ypes MPOeKTH, HaHCUpaHi
ot EC, koo fonpuHecoxa 3a npeHacsHETo Ha oniTa B Tai 06n1acT. YMECTHOCTTa Ha
KCO B Bbnrapus narmexaa 6 cBbp3ata o rofisma cTeneH Cbe CTaHIapTuTe, Hano-
)KEHI KaTo YCIoBMe 32 npriemMatqe oT EBponeiickara 613Hec 06LUHOCT 1 33 JOCTbN 0
EBponelickuTe nasapu . B npovieca Ha TpaHcopMUPaHETo M GbrapcKuTe Komna-
HUW 65IXa CUCTEMATMYHO M3naraHu Ha BIUAHKMETO Ha rnoGanHarta KCO TeHneHLws -
0TYaCTY C NOMOLLITA HA CMIELanN3vpaH MeXayHapORHM UHCTUTYLIAM, HACOYEHI KbM
€TUUHWTE 6U3HEC NPaKTUKIA, kato MexxayHapopHus Qopym Ha BusHec Nupepute
(M®BJT) um Mmobantua forosop Ha OH, 1 0T4aCT ¢ NOMOLLTA Ha MyNTUHALWOHAHY
KOMMaHuy, feiicTBaLLM B Bbnrapus, KouTo ca o6bp NpuMep 3a coLyanHa 0TroBop-
HOCT B yCTNOBIAiTA HA HOBA Na3apHa Cpesa.

IbpBaTa HawvoHanHa KoH(GepeHLMs Mo NOBOZ KOPNopaTMBHaTa coLuanHa oT-
roBopHocT (KCO) 6e nposeneHa npe3 tonu 2006 B bbnrapus. Ts 6e opraHmavpaHa
ot HauvoHantara Kpbrna Maca no BHenpsisaHeTo Ha CoumanHu CtaHgapTi, cb3ga-
feHa npe3 2004 3a HacbpyaBaHe BHEAPABAHETO U CbOTBETCTBUETO CbC COLMAN-
HUTE CTaHAAPTY B NpeanpusTusTa. KoHepeHLVsTa, HoceLLa HaUMEeHOBaHIETO , Kak
na ce uHterpupa KCO B 6usHeca“, 6e nposeseHa nof erupara Ha MUHIUCTEPCTBOTO
Ha Tpyna n CoumanHara [Monutuka. [nasHa Len Ha cbouTMeTo Ge Aa ce 30cTpn
06LLECTBEHOTO BHUMaHNe Bbpxy 3HaueHneTo Ha KCO 1 fia Hacbpuasa noseye
KOMNaH A06POBONHO 1A BHEAPST M3UCKBAHWSATA HA MEXOYHAPOAHWTE KOpnopa-
TUBHY CTaHZAPTI 1 crieLndukaLim Ha couvanHa 0TroBopHOCT. 1o Bpeme Ha KoH-
(epeHLmATa 3a MbPBI MbT G NPefcTaBeHa Harpagara , CoLvanHo 0TroBopHa KoM-
naHus Ha roguHara'“. 3aknioueHIATa oT KOHdEPEHLSTA YCTaHOBYIXA, Ye PA3HO06-
pasHu akTopy Bb3NPENsTCTBAT BHEApABaHeTo Ha EBponerickus couuaneH mMogen
1 NOA06PSBaHE Ha KOHKYPEHTHOCTOCOBHOCTTA Ha GbnrapckuTe KomnaHuu. Mex-
nyHapopHusT ctaHgapt SA8000 Bce OLLe He e J06pe MO3HAT Ha na3apa Ha pabotHa
cuna B CTpaHara Karo camo HAKOIKO KOMMaHM UHBECTUPAT B PAGOTHUTE yCroBis
1 cpenara. OCHOBHUST N3BOA OT AVICKYCUUTE HA KOHDEPEHLWSTA €, Ye ycunmusta
TPpsi6BA [l Ce CbCPENOTOYAT U3KIOUMTENHO BbPXY NPpaBHaTa pamka, HacbpyasaLLa
€e[iHa No-noaxoaALLa CPena 3a PasBUTHE HA COLMANHO-O0TTOBOPHM MPaKTUKN.

[1] Bbnrapcko MuHucTepcTBo Ha koHomukara v Eepreukara (2005); loauiuen
[oknan 3a Ycnosusta u Pazsutneto MCI B bbarapus 2004

[2] 3a noBeue uHbopmaums nocetete: http://ec.europa.eu/enterprise/csr/
ms_sme_index.htm

[3] Keane, po & OnceH, TopyH C. (2006); Kone6axus 8 KCO npu MCI B 5
€BPONEeNCKM CTPaHW, NPECcTaBeH Ha KoHdeperumsTa , nTerpaums Ha KCO B 6us-
Hec npakTikiTe Ha Mankute n CpeaHi Mpeanpustns“, BusHec Yuunuiue Konexa-
reH, 26 oktomepu 2006

PROVISIONAL AGENDA

Workshop on Corporate Social Responsibility For Small and Medium Businesses and Advisory

Institutions in Bulgaria - Sofia, 12 to 13 June 2007

Wednesday, 12 June 2007

11:00 - 11:45

9:00 - 9:30 Registration
9:30 - 10:15| Welcome Speech - Opening Remarks
H.E. THE AUSTRIAN AMBASSADOR TO BULGARIA DR. KARL DIEM
- THE MINISTRY OF LABOUR AND SOCIAL POLICY - Minister Ms. Emilia Maslarova,
Vice Minister Mr. Dimiter Dimitrov
- MINISTRY of ECONOMY AND ENERGY - Vice Minister Ms. Nina Radeva
- UNDP Resident Representative to Bulgaria - Mr. Neil Buhne
- REPRESENTATION OF THE EUROPEAN COMMISSION IN BULGARIA - Mr. Michael B. Humphreys -
Head of Representation
- DELEGATE - HUNGARY
-UNIDO Headquarters Vienna - Mr. Kai Bethke - Industrial Development Officer
- Bulgarian Business Leaders Forum - Mr. Stamen Tassev, Ex. Director
- Company M3 Communication - Mr. Maxim Behar, Ex. Director
Purpose and Objective of Meeting
Mr. Malcolm Bird and Mr. Bernhard Goeller, EuropeanManagement Centre (EMC)
10:15 - 10:45| Presentation: The Importance of CSR for SMEs (Focus on Business Case)

Mr. Kai Bethke - Programme Manager CSR and Business Partnerships UNIDO, Vienna

10:45 - 11:00 Coffee Break

Recent Developments on a Global Level

11:00 - 11:15 - Presentation: Global Compact Initiative (Local Network Bulgaria)
Ms. Ralitza Germanova & Ms. Maya Nyagolova, UNDP
Mr. Stamen Tassev, Bulgarian Business Leaders Forum

11:15 - 11:30 - Presentation: International Standardization - towards ISO 26000
Mr. Mitko VI. Mirtchev, Club 9000

11:30 - 11:45 - Presentation: Supply Chain Requirements - BBLF

11:45 — 12:45

12:45 - 13:45
13:45 - 14:45]

Recent Developments on EU Level

Presentation: EU: CSR Requirements, Recent Development and Future Plans

Mr. Fernando Ponz Canto, First Secretary of Delegation of the European Commmission in Sofia
(EU Representative in Bulgaria)

Lunch / Briefing Session for the Local Media

Recent Developments on National Level

13:45 - 14:00 - Presentation: Overview - CSR Development in the Country
Mr. Haralan Alexandrov Ph.D., Sofia State University St. Kliment Ohridsky

14:00 - 14:15 - Presentation: Macro-Level: Framework Conditions for CSR Development (legal
requirements, incentives, initiatives, etc.) Alpha Research
Ms. Boryana Dimitrova, Ex. Director, Alpha Research (market and social research)

14:15 - 14:25 - Presentation: Meso-Level: Overview of CSR Initiatives (Institutions, NGOs,
business associations, etc.) - Ms. Elitsa Barakova, Executive Director Bulgarian Charities Aid
Foundation

14:25 - 14:35 - Presentation: Micro-Level: SME Case Studies Bulgarian SME Representatives
14:35 - 14:45 Mr. Kiril Vatev, Company Tandem, Mr. Georgi Tabakov, BULGARIA ECONOMIC FORUM

14:45 - 15:15| Panel Discussion The Role of the Government in Promoting CSR Leading by Mr. Malcolm
Bird and Ministry of Economy and Energy Expert industrial relations

15:15 — 15:30 | Conclusion

15:30 End of the first meeting day

19:00 Cocktail Party




Thursday, 13 June 2007

11:00 - 11:15 - Mpe3seHmauus: WHuuuamuBa 3a FAobaneH [oz2oBop (Mpeka Ha mecmHo HuBo
Bovazapus) - -ka Paauua lepmaHoBa & l-ka Mas HszonoBa, UNDP

9:00 - 9:40 | UNIDO’s Approach to CSR - Completed and Ongoing Projects in the Region (UNIDO)
-4 CmameH TaceB, Bvazapcku Qopym Ha BusHec Augepume
9:00 - ‘9:20 - Presentatlop: Responsible Entrepreneurs Achievement Programme (REAP) 11:15 - 11:30 - MpeseHmauus: - MeXkgyHapogHa Cmangapmusauus -no ISO 26000
Mr. Kai Bethke, UNIDO, Vienna I-H Mumko.MupueB, Kay6 9000
9:20 - 9:40 - Report: UNIDO CSR Project in Croatia - Mr. Goran Romac, Project Manager, CCPC 11:30 - 11:45 - lpesenmauus: W3uckBaHus 3a Bepuzama Ha gocmaBkume BMBA
. i i . ) R . 11:45 - 12:45| CoBpemeHHo pa3Bumue Ha HuBo EC
9:45 - 11:00| 9:45 - ‘10.00 - Presgntat_wn (A The Importance of Sustainability Reporting MpeseHmauus: EC: MWauckBaHus 3a CSR, AkmyaaHu PaspaGomku u Bbgewu MaaHoBe
Mr: Emil As.enov, Umvers:[x of National gnd World Economy o (MpegemaBumen Ha EC 8 Bonaapus)
10:00 - 10:15 - Presentation Il. — Environmental Responsibility 1245 - 1345 06Ag / Kpamka npeckoHepeHuus 3a MecmHUme Meguu
Mr. Carsten Germer, UNDP Consultant 13:45 - 14:45| Co8 8 8
10:15 - 10:30 - Presentation lll. - Workers Health and Safety o DEPOMOHHORDAIbUMUORHARHAUUOHAAHORHUSO
Mr. Dimitar Matev, Balkan Institute for Labour and Social Policy 13:45 - 14:00 - lpesenmauus: Mpeaneg - PasBumue Ha CSR 8 cmpanama
10:30 - 10:45 - 10:45 - 11:00 - Presentation IV. - Corruption Prevention in the Private Sector -H XaparaH AnekcaHgpoB, g-p ¢.H, CY CB.Kaumenm Oxpugcku
Mr. Ognyan Minchev, PhD, Ex. Director: Institute for Regional and International Studies 14:00 - 14:15 - [lpezenmauyus: Makpo-HuBo: PamkoBu ycaoBus 3a pa3Bumue Ha CSR (3akoHoBu
/ Ms. Diana Kovacheva, Ex. Director: Transparency International Bulgaria uduckBaHusa, cmumyau, uHuuuamuBu, gp.) Aaga Pucvpuy
and Mr. Allan Bussard, SME - Anti-corruption projects of Integra Bulgaria I-a BopsHa AumumpoBa, UsneaHumeneH [upekmop, AAga Pucbpu (nasapHo u couuasHo u3caegBare)
11:00 — 11:20] Discussions 14:15 - 14:25 - [pezeHmauus: CpegHo-HuBo: Mpeaaeg Ha KCA uHuuuamuBu (MHcmumyuuu,
. . HenpaBumeAcmBeHu opzaHu3auus, 6usHec acouuauuu, gp.)
11:20 — 11:45 _ Coffee Break I-*a Eauua BapakoBa, VanvaHumeneH dupekmop (DoHgauus ,Momow 3a 6aazomBopumeaHocmma B bvazapus”
11:45 - 12:30| Towards Responsible Competitiveness: The Triple Bottom Line (TBL) Approach for Upgrading 14:25 - 14:35 - [lpeseHmauus: Mukpo-HuBo: U3caegBaHe Ha koHkpemeH cAyyau 3a MCH
SMEs in Bulgaria 14:35 - 14:45 [lpegcmaBumenu Ha Gba2apckume MCI - I'-H Kupua BomeB, TaHgewm, I-H eopau
TabakoB, BbATAPCK/ NKOHOMUYECK/ (OOPYM
Ui & 1ol 0 AN (IO T © Le WO BRI, Win) VT 14:45 - 15:15| Ob6cvxkgaHe ¢ yyacmue Ha ekcnepmu: Poasma Ha npaBumeAcmBo npu noowpsBaHe Ha CSR
12:00 - 12:15 - Presentation: Environmental Responsibility - Mr. Goran Romac, Project Manager, CCPC PvkoBogena om ®-H Mankbam Bopg - Ekcnepm no uHgycmpuasHume B3aumMoomHoweHus
12:15 — 12:30 - Presentation: Issues of Social Concern - Ms. Manuela Boesenhofer, UNIDO, Vienna MunucmepcmBo Ha WkoHomukama u Exepzemukama
15:15 — 15:30 | lMpukalouBaHe
12:30 - 13:00| Panel Questions & Answers — Session on REAP and CSR in Practice 19:00 Kokmeun
13:00 - 13:45] Questions & Answers — CSR Issues of Particular Relevance for Bulgaria Cpsaga, 13 IOHU 2007
9:00 - 9:40 | NMogxog Ha UNIDO koem CSR - WM3nvbAHeHu u npegcmoswu npoekmu 8 pezuoHa (UNIDO)
13:45 - 14.00| Closing Conclusion 9:00 - 9:20 - pesewmauyus: MNpozpama 3a U3NbAHEHUE HA OM20B0OpHUME npegnpuemayu
14:00 Cocktail & Finger food (REAP) - T-H Kau Bemke, UNIDO, BueHa
9:20 - 9:40 - [okaag: UNIDO KCA Mpoekm B XvpBamcka -+ opaH Pomak, PvkoBogumen
NMPEOBAPUTEAEH OHEBEH PEQN npoekmu, CCPC
9:45 - 11:00] 9:45 - 10:00 - MNpeseHmauus |. - 3HayeHue Ha gokAagume 3a ycmou4uBocm
CemuHap Ha mema KopnopamuBHa couuanHa aHzakupaHocm 3a Maaku u CpegHu lNpegnpusmue -H Emun AceHoB, YHuBepcumem Ha HauuoHaAHo u cBemoBHo cmonaHcmBo
u KoHcyamanmcku MiHcmumyuuu 8 Boazapus - Codus, 12 - 13 IOHU 2007 10:00 - 10:15 - lNpeseHmauus Il. - OmzoBopHocm 3a okoAHama cpega
-1 KapcmeH epmep, UNDP KoHcyamaHm
BmopHuk, 12 IOHu 2007 10:15 - 10:30 - TpeseHmauus lll. — 3gpaBeona3BaHe u GesonacHocm Ha paGomHuuume
9:00 - 9:30 Pezucmpauus I-H Qumumvp MameB, Bankarcku WHcmumym 3a mpygoBa u couuasHa noAumuka
9:30 - 10:15| MpuBemcmBeHo cAoBo — OmkpuBake ,1_0:300- 10:;,5 - 180:45 - 11:00 -Ml'lpeseHmauu;l V. ; Eep;a ¢ kopynuusma 8 uacmHun)’((:ekmop
H.NP. O-P KAPA [VIAM, MOCAAHUK HA P. ABCTPUSA B BbATAPUA -H ZI;HH thFe)k, g-p Ha d)}.(H.é 3rébAHIL/|lme/\eH gupekmop: kHcm_ur':ym 3a peaulfaluaAHu u me ngapOgHu
- MVHUCTEPCTBO HA TPYOA U COLMAAHATA MOAUTUKA - Murucmbp T-ka Emuaus MacaapoBa, uscneg "i”””r/ ;\Aa 'Eg‘a“a ‘;wg‘;_,e a;q 3”"2““’“6"6” gupe ml‘(’p' °°‘l*/‘,‘a‘*“" 3 Z°3pa“”°°m 3
3amecmiuk MuHucmbp T-H [umumop OumumpoB 2paHuuu” u -H AAvH Bycaep, - AHmu kopynuuoHHu npoekmu Ha WiHmeepa Bbvrzapus
- MMHACTEPCTBO HA VMKOHOMWKATA W EHEPTETUKATA - 3am. MuHucmup l-ka Huna PageBa 11:00 - 11:20] Auckycuu
- MecmeHn npegcmaBumen Ha UNDP 3a Bvaz2apus - I-H Huua ByHe 11:20 - 1145 Kage naysa
- MPEOCTABUTEACTBO HA EBPOTEVCKATA KOMUCUA B BbATAPUA - T'-H MaukoaB.Xombpuc, i i : o
PokoBogumen Ha MpegemaBumencmBormo 11:45 - 12:30 Kchﬁlr'lna:B;pHa KonkypeHuus: lMogxog Ha mpouHama ocHoBHa AuHus (TBL) 3a nogo6psBaHe
- OEAETAT - YHFAPVIA Ha bAZapua
- UNIDO [Oupekuus Buena - -H Kau Bemke - PvkoBogumea WHgycmpuaaHo pasBumue 11:45 - 12:00 - MpeseHmauus : NpogykmuBHocm - -H Kau Bemke, UNIDO BueHa
- Boneapcku (D°F8"V' Ha Bustec A“rgeF"‘\‘AmE - '—B‘” Cmalr/lweH Taces, Ma”b"”“kme"e” Aupekmop 12:00 - 12:15 - lpeseHmauusi: OmzoBopHocm 3a okoAHama cpega - /-H [opaH Pomak,
- KomnaHus M3 Communication - -H Makcum Bexap, M3anbAHumeneH [Odupekmop PokoBogumen npoekmu, CCPC
LleA u obekm Ha cpewama 12:15 — 12:30 - MpeseHmauus: Bonpocu om obuwecmBeHo 3HaueHue - [-ka MaHyenra
I'-H Mankbam Bopg u '-H BepHapg lounep, EBponeucku MeHugkmbHm Lienmop (EMLL) Boucerxogep, UNIDO, BueHa
10:15 - 10:45| MpeseHmauus: 3HaueHuemo Ha CSR 3a CMI (Pa3zaekgaHe Ha koHkpemeH npumep) 12:30 - 13:00] O6cwkgare ¢ yusacmue Bonpocu & OmeoBopu - Cecus 3a REAP u CSR B npakmukama
I-n Kau Bemke, PokoBogumen lMpozpamu KCA u BusHec MapmubopcmBo UNIDO, Buena 13:00 — 13:45| Haekcnepmu Bunpocu & OmzoBopu — CSR Bbnpocu CbC CneuudbuyHo 3HaueHue 3a Bobazapust
10:45 - 11:00 Kage naysa 13:45 — 14:00| 3akpuBane MpukalouBaHe

11:00 - 11:45| CvBpemeHHo pa3Bumue Ha cBemoBHo HuBo

14:00 Kokmeuna



LIST OF PARTICIPANTS - INSTITUTIONS

Alpha Research - Ms. Boryana Dimitrova, Ex. Director

Independent full-service research agency.

Alpha Research is a member of ESOMAR /The European Society for Opinion
and Market Research/ and of the Bulgarian Sociological Association
Address: 54, Iskar Str., Sofia 1000, Bulgaria

Phone/Fax: (+359 2) 9869075, (+359 2) 9869076

E-mail: headoffice@aresearch.org, Web: http:

Balkan Institute for Labour and Social Policy

Mr. Dimitar Matev, Vice President, Type: NGO

Objective: Assisting the accession of Bulgaria to the European social space;
supporting the integration of the Balkan and European social values
Address: Tzarigradsko Shosse, bl. 22, entr.3, app.31, 1113 Sofia, Bulgaria
Phone: (+359 2) 9712558, Fax: (+359 2) 8709661

Bulgarian Association of Regional Development Agencies (BARDA)

Ms. Dimitrina Todorova, Ex. Director, Type: Umbrella association of

independent regional and local economic development agencies and SME

support centers in Bulgaria

Objective: Promote a national network of SME support agencies and centers

fostering regional development throughout Bulgaria under high quality

standards, Address: 6, Triaditsa Str., Sofia 1000, Bulgaria

Tel.: (+359 2) 9830342/43/44, Fax: (+359 2) 9830341

Email: barda@barda.info, Web:

Bulgarian Business Leaders Forum (BBLF)

Mr. Mario Al-Jebouri, Deputy Chairman, Mr. Stamen Tassev, Ex. Director

Type: Business Association

Objective: Promotion of socially responsible business practices

Address: 42, Slavyanska Str., Sofia 1000, Bulgaria

Phone: (+359 2) 9865202, Fax: (+359 2) 9865625

Email: office@bblf.bg , Web: http: i

BULGARIAN CHARITIES AID FOUNDATION (BCAF)

Ms. Elitsa Barakova, Executive Director

Chair of Corporate Social Responsibility

Committee with the American Chamber of Commerce

Member of the Consultative Council of the Local

Network of UN Global Contract in Bulgaria, E-mail: elitsa@bcaf.org

BulgariaN Economic Forum - Mr. Georgi Tabakov, CHAIRMAN

Type: Organization (Bulgarian and international private firms, Bulgarian State

institutions and NGOs)

Objective: Promote the business environment of Southeast Europe to potential

foreign investors and to facilitate the dialogue between the government and the

business, Address: 86, Vitosha Blvd., 1463 Sofia, Bulgaria

TeI.: +359 2) 951 5259 / 951 5759 / 9516810, Fax: +359 (2) 9532924
, Web: http://www.biforum.org/

Bulgarian Small and Medium Enterprises Prumotmn Agency

Mr. Stanimir Barzashki, CHAIRMAN, Type: Governmental Business Promotion

Agency, Objective: Coordinating and implementing policies and programmes

for SME promotion and development , Address: 1 Sv. Nedelia Sqr., 1000 Sofia,

Bulgaria, Phone: (+359 2) 9805069, Fax: (+359 2) 9805869

office@sme.government.bg

Centre for Economic Development - Mr. Stanislav Slavov,

Type: NGO, Objective: Carries out economic research, analysis and elaboration
of current economic legislation; develops economic policy options, advocates
for proper implementation of policies and promotes the exchange of ideas and
information; organizes workshops, conferences, and other public events.
(Project on SMEs and Corruption Prevention)

Address: 46, Chervena stena Str., Sofia 1407, Bulgaria

Phone: (+359 2) 9534204 ext.104, Fax: (+359 2) 8190776

Email: S.Slavov@ced.hg; ced@ced.bg , Web: hitp://www.ced.bg

Club 9000 - Ms. Maria Zoeva, Chairperson, Mr. Mitko Vladimirov Mirtchev,
Presenter, Type: NGO, Objective: Quality Systems, the Environmental
Management Systems and the Integrated Systems; supports implementation of
IS0 9000 and ISO 14000, Address: PO Box 431, 108 G.S. Rakovski St.,
1000 Sofia, Bulgaria, Phone: (+359 2) 9804910, Fax: (+359 2) 9804910
Email: club9000@club9000.0rg, Web: hitp:

Croatian Cleaner Production Centre - Mr. Goran Romac, Manager

Address: Savsaka cesta 41/IV, 10000 Zagreb, Croatia

Phone: (+ 385 1) 6311-999, Fax: (+ 385 1) 617-6734

Email: goran.romac@apo.hr, Web: www.cro-cpc.hr

ENERGY EFFICIENCY CENTRE - Dipl. Eng. Zdravko Gentchev, Ex. Director
Address: 1, Christo Smirnenski blvd., 1164 Sofia, Bulgaria

Phone: (+359 2) 963 17 14, Fax: (+359 2) 963 25 74

E-mail: , Web: www.ecoenergy-bg.net
Energy Agency of Plovdiv - Ms. Liana Adzharova, Ex. Director

Type: energy management agency (NGO), Objective: to encourage more
efficient energy use in Bulgaria and the development of renewable sources of
energy in the process meeting EU criteria. The activities include: performing
energy-conservation audits for factories and buildings; providing education and
training on energy conservation.

Address: 15 Gladstone Street, PO Box 36, BG-4000 Plovdiv, Bulgaria,
Phone: (+359 2) 32625755, Fax: (+359 2) 32620780

Email: cgpf-eap@mbox.contact.bg , Web: www.eap-save.org (expired)
European Management Centre Lid. - Mr. Petroslav Petrov, Managing Director
Ms. Kamelia Kalcheva, Programme Director, Type: Business Association
Objective: Management training of Bulgarian companies and organizations
Address: Panayot Volov Str., 1504 Sofia, Bulgaria, Phone: (+359 2) 944458
Fax: (+359 2) 8467573, emc@emc-hg.org ,

Integra - bds-Bulgaria - Mr. Grozdan Stoevski, PR Dlrectorand SME Manager
Type: NGO, Contact: Ms. Dobromira Stoichkova, dobromira_st@abv.bg
Objective: Promote sustainable development of SMEs in Bulgaria by
transforming them into ,,islands of integrity“ which are socially responsible on a
personal and corporate level, Address: Parchevich 7, Sofia 1000, Bulgaria
Phone: (+359 2) 9810711 / 9802768, Fax: (+359 2) 9810711
grozdan.stoevski@integra-bds.bg, www.integra.sk/index.htm
MINISTRY OF ECONOMY AND ENERGY - Mr. Rumen Ovcharov, Minister

Ms. Nina Radeva, Vice Minister, Address: 8, Slavyanska Str., Sofia, Bulgaria
Phone: (+359 2) 94071, Fax: (+359 2) 987 2190; 981 9970; 981 5039
E-mail: e-

Ministry of Labour and Social Policy , Ms. Emilia Maslarova, Minister

Mr. Dimiter Dimitrov, Vice Minister

Development, coordination and implementation of the state policy in the field of
labour, professional qualification, incomes and living standard, industrial
relations, health and safety at work, social security and social assistance.
Address: 2, Triaditza Str., 1051 Sofia, Bulgaria

Phone: (+359 2) 8119443, Fax: (+359 2) 988 44 05; 986 13 18

E-mail:

National Association OF THE Municipalities in republic of Bulgaria

Ms. Ginka Tchavdarova, Ex. Director, Address: 16-20, Alabin Str., 1000 Sofia,
Bulgaria, Phone: (+359 2) 980 0304, E-mail: namrb@namrb.org

Sofia State University St. Kliment Ohridsky

Mr. Haralan Alexandrov Ph.D, Address: 15, Tsar Osvoboditel Bivd., Sofia,
Bulgaria, E-mail: hari.alexandrov@gmail.com

TANDEM LTD - Mr. Kiril Vatev, Manager

Address: 23, llianci Blvd., Sofia, Bulgaria, Phone: (+359 2) 9156017

Fax: (+359 2) 9156042, Email: food@tandem.bg ,Web: www.tandem.bg
United nations Development programME - Global Compact Bulgaria

Mr. Neil Buhne, UNDP Resident Representative to Bulgaria

Ms. Ralitza Germanova, UNDP GC Focal point, +359 (2) 9696162,

Ms. Maya Nyagolova, UNDP Public Advocacy Officer, responsible for GC
initiative, +359 (2) 9696167,

Mr. Carsten Germer, UNDP Consultant Environment

Type: International Organization

Objective: UNDP is the UN Global development network, advocating for change
and connecting countries to knowledge, experience and resources to help
people build a better life. UNDP Bulgaria is committed to advancing social
inclusion and reducing poverty, raising the quality of life and promoting good
governance, public-private partnerships and sustainable development.
Address: UN House in Bulgaria, 25 Khan Krum Str., P.0. Box 700, 1040 Sofia,
Bulgaria, Phone: (+359 2) 9696100, Fax: (+359 2) 9813184

Email: info@undp.bg , Web: http:

United nations Industrial Development Organization

Mr. Kai Bethke, Industrial Development Officer, Private Sector Development
Branch,Ms. Manuela Boesenhofer, Consultant, Private Sector Development
Branch, Type: International Organization ,Objective: To reduce poverty in
countries with developing and transition economies through sustainable
industrial growth., Address: Vienna International Centre, P.0. Box 300, 1400
Vienna, Austria , Phone: (+43 1) 26026 3179, Fax: (+43 1) 26026 6842
Email: k.heihka@umdumg Web: http://www.unido.org

CMNCBbK HA YYACTHULIUTE - UHCTUTYLUA

AJIDA PUCHPY - I-xa bopsHa dumutposa, VsnbanuteneH Jupekrop
Hesasucuma areHums 3a UanocTHo uscneasaxe. Anda Puchpy e uneH Ha
ESOMAR /EBponeiicko [Apy»ecTBO 3a N3cneasaHe Ha MHEHWs 1 nasapi / v Ha
Bunrapckara Counonornyecka Acoumauus, Aapec: yn. ckbp 54, Cogus 1000,
Bonrapus, Tenedon/Qakc: (+359 2) 9869075 (+359 2) 9869076
E-mail: headoffice@aresearch.org, Web:

BANKAHCKW MHCTUTYT 3A TPYAA 1 COLIMATHATA NOJIUTUKA

I-H Qumutbp Mares, 3amecTHuK MpesugeHT , Tun: HenpaswtencTeeHa
opraHu3auvs, Lien: CbTpyAH4ECTBO NI NPUCHEANHABAHETO HA bbirapus B
EBponeickoTo couuanHo npocTpaHCTBO; NOKPENa 3a BbBEX/AHE Ha
BankanckuTe n EBponercky Coumantm LIEHHOCTI

Anpec: Llapurpaacko woce, 6n. 22, Bx.3, an.31, 1113 Codws, Bonrapus
Tenedon: (+359 2) 9712558, Pakc: (+359 2) 8709661

instittte@bilsp.org (s )

BbJITAPCKA ACOLIMALIAS HA ATEHUMNTE 3A PETVIOHAJTHO PA3BUTIE (BAAPP)
[-xa Jumutpuna Togoposa, VianbnHuTeneH JupekTtop

Tun: MaeHa Acoumauys Ha He3aBUCVMITE areHLMM 32 PETVIOHATHO 11 MECTO
VKOHOMMYECKO Pa3BIUTHE 1 LieHTPOBETE 32 nopkpena Ha CMIT B Bunrapus

Llen: Moanomaraxe Ha HauvoHanHara Mpexa ot areHuy 3a nopkpena Ha CMIM un
LIEHTPOBETE 33 HACbPYaBaHE Ha PErVIOHANHOTO PasBuTIe B Lsina bbarapus
CbIMACHO CTaHAAPTUTE 32 BIUCOKO KauecTBo, Anpec: yn. Tpuaauua 6, Codus
1000, bbnrapus, Tel.: (+359 2) 9830342/43/44, Makc: (+359 2) 9830341
Email: barda@barda.info, Web: www.barda.bg/default.asp

BbITAPCKI pOPYM HA BU3HEC JINAEPUTE (BMBJT)

I-H Mapuo An-[bxe6ypu, 3amectHuk Mpencenaren, -H CtameH Taces,
W3mbnnuenen dupekTop, Tun: bustec Acouvauws, Lien: Mopnomaraxe Ha
MPaKTUKWTE 32 COLMANHO OTTOBOPEH 6U3HEC

Anpec: yn. CnassHcka 42, Codus 1 000 bbnrapus, Ten.: (+359 2) 9865202
(axe: (+359 2) 9865625, Email: , www.bblf.bg/index.php
(OHJALINA NMOMOLL, 3A BNATOTBOPUTENHOCTTA B BbJITAPUS (DMBB)
I-xa Ennua bapakosa, V3mbnHuteneH dupekTop, PbkoBoguTen KoprnopatneHa
CouwanHa AHraxxupaHocT , Komucus kbM AMepukaHckara Tobproecka Kamapa
UneH Ha KoHeynTateHIs CbBET Ha MECTHA Mpexa Ha [mobanHis [Jorosop Ha
000 8 Bbarapus, E-mail: elitsa@bcaf.org

BbJITAPCKI NKOHOMUWYECKI ®OPYM - I-H leopry Ta6akos, lNpeacenaren
Tun: Opratuaauns (Ebarapckit 11 MexayHapoaHN YacTHI Gupmu, Bbarapcku
[IlbpxasHi VHcTvTywn U HenpasuTencteenu opraHuaaunm), Lien: Mopnomaraqe
Ha 6u3Hec cpenara B OronstouHa EBpona 3a npusnyaHe Ha vyXaecTpaHHi
VHBECTUTOPV 1 32 YNECHABAHE Ha Ananora Mexay NpaBuUTencTBoTo u 6usHeca
Anpec: 6yn. Butowwa 86, 1463 Cocus, Bonrapus

Ten.: +359 (2) 9515259 / 9515759 / 9516810, (akc: +359 (2) 9532924

info@biforum.org; g.tabakov@biforum.org , www.biforum.org/
W3MbIAHNTENHA ATEHLINA 3A HACLPYABAHE HA MAJIKUTE 1 CPEQHN
MPEANPUATIA - I-H Cranummnp Bop3avwku, Mpeacenaren

Tun: MpasutencteeHa AreHuns 3a NofnomaraHe Ha GusHeca

Llen: MonuTtiku 1 nporpamy 3a KOOPAVHALWS U U3MbIHEHIE 38 HACbPYaBaHE 1
passutne Ha MCI, Agpec:nn. Cseta Hepens 1, 1000 Cocws, Bbnrapus
Tenedo: (+359 2) 9805069, Pakc: (+359 2) 9805869

office@sme.government.bg,,

LIEHTLP 3A UKOHOMWYECKO PA3BUTIAE - I-H Cratucnas Cnasos
Tun: HenpasutencteeHa opranuaaums, Lien: /13sbpLusa MKOHOMUYECKM
13CnefBaHIs, aHanu3 1 ThikyBaHIE Ha CbLLECTBYBALLOTO MKOHOMUYECKO
3aKOHOAATENCTBO, CleeI?ICTBa 32 NPABUNHOTO U3MbJIHEHWE HA NONUTUKNTE 11
HacbpyaBa 06MsHaTa Ha aeu 11 MHbOpMaLWs; OpraH1avpa cemuHapy,
KOHdEepeHLM 1 apyri obLuecTBeHy cboutis. (MpoexT 3a CMIM n bop6a ¢
Kopynuwsita), Anpec: yn. YepseHa cteHa 46, Codus 1407, Buarapust
TenegoH: (+359 2) 9534204 ext.104, Qakc: (+359 2) 8190776
Email: S.Slavov@ced.bg; ced@ced.bg , Web: http://www.ced.bg

KJ1YB 9000 - Ixa Mapus 3oeBa, [peaceanaren, -+ Mutko Bnagummpos
Mwupues, MNpe3uaenT, Tun: HenpasuTtencteeHa opraHn3auns

Llen: Cuctemn 3a kauecTBo, Cuctemu 3a ynpassieHue Ha OKonHaTa cpeaa i
VHTErpupaHmn cuctemu; nognomara n3nbaHenneto Ha ISO 9000 u ISO 14000
Anpec: MN.K. 431, 1yn.T.C. Pakoscku 08, 1000 Codus, Bbnrapus

Ten.: (+359 2) 9804910, Qakc: (+359 2) 9804910,
Email:club9000@club9000.0rg, Web: http://www.club9000.org/en/
XbPBATCKW LEEHTBLP 3A YNCTO MPON3BOACTBO - I-H lopaH Pomak,
PukoBoauten , Anpec: Savsaka cesta 41/1V, 10000 3arpe6, Xbpearcka
TenegoH: (+ 385 1) 6311-999, Qakc: (+ 385 1) 617-6734

Email: goran.romac@apo.hr, Web: www.cro-cpc.hr

LIEHTBP 3A EHEPTUNHA EQEKTUBHOCT - V. 3apasko lexues,
N3mbnnutener AupekTop, Anpec: 6yn. Xpucto CmupHercku 1, 1164 Codus,
bbnrapus, TenedoH: (+359 2) 963 17 14, Qake: (+359 2) 963 25 74
ecoenergy@ecoenergy-bg.net, www.ecoenergy-bg.net

EHEPIMHA ATEHLINA NOBAMB - -xa lnana Amkaposa, MambaHuTenex
JlnpekTop, Tun: areHuWs 3a eHepruiiHo ynpasnexue (HeNpaBuTeNcTBeHa
opraHu3auus), Lien: HacbpyasaHe Ha no-eeKTUBHOTO N3M0N3BaHE HA
eHeprusTa B bbirapus 1 pasuTie Ha Bb306HOBSEMITE N3TOUHULM HA EHEPrUst
cbrnacHo kputepuute Ha EC. [leiiHocTITe BKIIOYBAT: M3BbpLUBAHE HA OAUTY 32
CrecTABaHe Ha eHepriAA B 3aBOMM U CrPaAV; NPOBEXAAHE HA 06yueHNs 3a
3anasBaHe Ha eHeprisTa. Anpec: yn. fnagctoH 5, .K 36, BG-4000 Mnosaus,
TenedoH: (+359 2) 32625755, Makc: (+359 2) 32620780

Email: cgpf-eap@mbox.contact.bg , Web: www.eap-save.org (expired)
EBPOMNEVICKIA MEHUIMKMBHT LIEHTBP 00[ - -+ Metpocnas Metpos, AnMuH.
[TvpexTop, [-xa Kamenns Kanuesa, Mporpamen Aupextop Tun: busHec
Acounauus, Lien: 06y4eHue 3a ynpasneHue Ha 6bnrapckute KOMMaHum 1
oprauaauum, Anpec: yn. lMataiot Bonos, 1504 Cogus, Ten.: (+359 2) 944458
Qakc: (+359 2) 8467573, mc@eme-hg.org, www.eme-hg.org

VIHTETPA - BAC BbJITAPUA

I-H I'po3maH CToeBcku, PokoBoauTen Bpb3ku ¢ 06LIECTBEHOCTTA U PbKOBOAUTEN
CMT, Tun: HenpasuTencTeeHa opraHuaauus, Juue 3a konTaxT: [-xa [Jlobpomupa
Cronukoa, dobromira_st@abv.bg, Lien: Mognomaraxe ycToituusoto paaamme
Ha CMO B bbnrapus upe3 npeBpbLLAHETO UM C ,,0CTPOBM HA MOYTEHOCTTA' KOUTO
€a 0TFOBOPHY Ha NIMYHOCTHO 1 pUpMeHO H1BO, Anpec: yn. Mapuesny 7, Codus
Ten.: (+359 2) 9810711 / 9802768, Makc: (+359 2) 9810711
grozdan.stoevski@integra-hds.bg, www.integra.sk/index.htm
MUNHUCTEPCTBO HA NKOHOMWKATA 1 EHEPTETUIKATA

I-H PymeH OBuapoB, MunucTbp, -xa HuHa Pagesa, 3am. MuH., Arpec: yn.
CnassHcka 8, Codua,Ten.: (+359 2) 94071 Qakc: (+359 2) 987 2190;
981 9970; 981 5039, E-mail: e-docs@mee.government.bg
MWHWUCTEPCTBO HA TPYAA 1 COLNAJTHATA NOJINTUKA

[-xa Emunus Macnaposa, MuHucTsp, [-H Qumutbp Jumutpos, 3am. MuH.
Pa3BuTine, K0OpANHALMA 1 N3MbIHEHWE HA AbpXaBHaTa noanuTuka

B o6nactra Ha TpyAa, npodecnoHanHara ksanudmkauus, LOXoauTe

1 )Xn3HeHs CTaHLAPT, MHOYCTPUANHUTE BPb3KK, 3npaBeonassaHe 1
6€30MacHOCT Ha PaBOTHOTO MACTO, COLMATTHO OCUTYPSIBAHE 1 COLMANHO
cbTpyaHMYecTBo. Anpec: yn. Tpuaguua 2, 1051 Codms, Boarapus

Ten.: (+359 2) 8119443, Qaxc: (+359 2) 988 44 05; 986 13 18

E-mail: mlsp@mlsp.government.bg

HALIIOHAJTHA ACOLINALINA HA OBLLIVIHWTE B PENYBJINKA BbIITAPUS
I-a vHKa Yaspaposa, VanbnnuteneH dupektop, Anpec: yn. Ana6uH 16-20,
1000 Codus, Ten.: (+359 2) 980 0304, E-mail:

COMUICKN YHNBEPCUTET CB.KNIMMEHT OXPUACKI

[-H XapanaH AnekcarnpoB, AOKTOP Mo gunocodus

Aapec: 6yn. Liap oceo6oauten 15, Codus, hari.alexandrov@gmail.com
TAHIOEM 001 - -+ Kupun Bures, Ynpasuten

Anpec: 6yn. Unuexum 23, Codus, Ten.: (+359 2) 9156017

(axc: (+359 2) 9156042, food@tandem.bg,

NMPOrPAMA 3A PA3BUTUE HA OBEAVHEHWUTE HALN

TNOBAJIEH JOrOBOP BbJITAPUSA - - Huiin ByHe, npeactasuten Ha UNDP
3a bbarapus, -xa Panuua lepmaroBa,

UNDP GC Focal point, +359 (2) 9696162,

I-xa Mas Haronosa, UNDP Cekpetap 3aluuta Ha 06LieCTBOTO, OTroBaps 3a
uHuumaTuBara Mo6anet lorosop, +359 (2) 9696167, I-H KapcTeH lepmep,
UNDP KoHcyntaHt OkonHa cpeaa, Tun: MexayHaponHa opraHu3auus, Lien:
UNDP - Mpexa 3a rmo6anHo pa3sutue Ha 00H, cnoco6eTealua 3a npomsHara
11 0CUrypsiBaHe Ha CTPaHUTE Bb3MOXHOCT 3a 3an03HaBaHe C MO3HAHMETO,
OMnKTa 1 PecypeuTe, KOUTO LU MOMOTHAT Ha XopaTa Aa U3rpapat no-ao6bp
xuBoT. Anpec: yn. XaH Kpym 25, 1.K. 700, 1040 Codus,

Ten.:(+359 2) 9696100,

Oakc: (+359 2) 9813184, info@undp.bg, www.undp.bg/

OPFAHU3ALINA HA OBEOWHEHWUTE HALMWA 3A NHAYCTPUANHO PA3BNTUE
I-H Kaii betke, Cnyxuten MipycTpuanto passutie, OTaen pasBuTiAe Ha YacTHus
cekTop, I-xa Manyena brosenxodep, KoHcyntaut, OTaen passutie Ha YacTHIUS
cexTop, Tun: MexgyHapopHa opraHu3aums, Lien: HamansisaHe Ha 6egHocTTa B
CTPaHWTE C Pa3BIBALLY CE 1 MIKOHOMVIKM B MPEXOA NOCPEACTBOM YCTONUNB
MHOycTpUaneH pactex., Aapec: Vienna International Centre, P.0. Box 300,
1400 Buena, ABcTpus, TenedoH: (+43 1) 26026 3179

Oakc: (+43 1) 26026 6842, k.bethke@unido.org, www.unido.org



